~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOC BiNH PINH Pic 1ap — Ty do — Hanh phiic

TAI LIEU
HOP PAI HOI PONG CO PONG
THUONG NIEN NAM 2025 CUA CONG TY
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CHUONG TRINH
HOQP DAI HQI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP THOAT NUOC BINH PINH

Thoi gian t chirc: Tir 13h30” dén 17h00° ngay 27 thang 6 nim 2025

TT NOI DUNG CHUONG TRINH
A TIEP PON (tir 13h30 dén 14h00)
B PHAN THU TUC PAI HOI (tir 14h00 dén 14h30)
1 | Chao co, tuyén b 1y do va giéi thiéu dai biéu
2 | Bao cdo két qua kiém tra tu cach c6 dong dy hop
3 | Théng qua Chuong trinh, Quy ché lam viéc tai Dai hoi
4 | Théng qua danh sach Poan Chu tich, T6 Thu ky, Ban kiém tra két qua biéu quyét
C PHAN BAO CAO VA TRINH PAI HOI (tir 14h30 dén 17h00)
1 Thong qua Quy ché bau cr va To trinh s: 15/TTr-CTN vé viéc bau thanh vién
Hoi dong quan tri va Ban kiém soat Cong ty nhiém ky 2025 - 2030;
) Béo céo ’s6: 66/BC-CTN: Két qua san xuét kinh doanh nam 2024, nhiém ky 2020 -
2025; Ké hoach, nhi€ém vu nam 2025 va phuong huéng nhiém vu 2025 - 2030;
3 B4o céo sb: 67/BC-CTN: Tinh hinh hoat dong cua Ho1 déng quan tri nam 2024,
nhiém ky 2020 - 2025; Phuong hudéng hoat dong nhiém ky 2025 - 2030;
4 Bao céo sb: 68/BC-BKS: Tinh hinh hoat dong ctiia Ban kiém soat nam 2024,
nhiém ky 2020 - 2025; Phuong hudéng hoat dong nhiém ky 2025 - 2030;
To trinh s6: 16/TTr-CTN vé viéc thong qua Bao cdo tai chinh nam 2024 da dugc
5 kiém todn, ty 1€ chia co tuc va ph@n phoi loi nhl}én sau thué nam 2024; Cac chi
tiéu,kinh doanh chinh nam 2925 , ké hoacl} chia cc} tlrc yé phan phdi lg1 nhuan sau
thué ndm 2025; Danh muc dau tu phat trién h¢ thong cap nudc ndm 2025;
To trinh sb: 22/TTr-CTN vé viée thong qua cac ndi dung vé lao dong, tién
6 | luong, thu lao thuc hi¢n nam 2024 va ké hoach nam 2025 cua nguoi quan 1y va
nguoi lao dong Cong ty (thay thé To trinh s6 17/TTr-CTN ngay 16/5/2025)
7 T& trinh sb: 18/TTr-CTN vé viéc lua chon don vi kiém toan doc lap thuc hi¢n
kiém toan bao cdo tai chinh nim 2025.
8 | bai hoi thao luan
9 | Pai hoi biéu quyét thong qua cac Bao cao va T trinh:

- Két qua san xuat kinh doanh nam 2024, nhiém ky 2020 - 2025; Ké hoach, nhiém
vu nam 2025 va phuong hudng nhi¢m vu 2025 - 2030;

- Tinh hinh hoat dong ctia Hoi déng quan tri nam 2024, nhiém ky 2020 - 2025;
Phuong hudng hoat dong nhi¢m ky 2025 - 2030;




TT NOI DUNG CHUONG TRINH
- Tinh hinh hoat dong ctia Ban kiém soat nim 2024, nhiém ky 2020 - 2025;
Phuong hudng hoat dong nhiém ky 2025 - 2030;
- Bao cao tai chinh ndgm 2024 da dugc kiém toan, ty 1& chia co tirc va phén phéi
loi nhqum sau thué nam 2024; Cac chi tiéu kiph doanh chinh nam 20253 ké hoach
chia co tl'J:(; va phén phoi 191 nhuan sau thué nam 2025; Danh muc dau tu phat
trién hé thong cap nudc nam 2025;
- Céc ndi dung ndi dung vé lao dong, tién luong, thu lao thuc hién nam 2024 va
ke hoach nam 2025 cua nguoi lao dong va nguoi quan Iy Cong ty;
- Phé duygat danh sach cac cong ty kiém toan doc 1ap va phuong an lya chon
cong ty kiém toan doc lap dé thuc hién kiém toan Bao cdo tai chinh nam 2025.
10 Ban kiém phiéu cong b6 két qua bau thanh vién Hoi dong quan tri va Ban kiém
soat Cong ty nhiém ky 2025 - 2030
- Dai hdi nghi gidi lao;
- Hoi ddng quan tri nhiém ky 2025 - 2030 hop phién dau tién dé bau Chu tich
11 | Ho1 dong quan tri;
- Ban kiém soat nhiém ky 2025 - 2030 hop phién dau tién dé bau Truéng Ban
kiém soat.
- Thong bao két qua phién hop dau tién Hoi ddng quan tri, Ban kiém soat;
T Hoi dong quan tri, Ban kiém soat va Ban diéu hanh Cong ty nhiém ky 2025 - 2030
ra mat;
- Thong qua céc chic danh diéu hanh: Giam déc, Phé Giam dbc va Ké toan truong.
13 | Phat biéu cua dai biéu, khach moi (néu co)
14 | Tiép thu y kién
15 | Thong qua Bién ban Dai hoi
16 | Thong qua Nghi quyét Pai hoi

17

Bé mac dai hoi




NG\TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
F\WU'OC BINH DINH Poc 1ap — Tu do — Hanh phiic

Binh Dinh, ngay  thang 6 nam 2025

QUY CHE LAM VIEC
Pai hoi dong c6 dong thwong nién 2025
Cong ty cb phian Cip thoat nwée Binh Dinh

) Chuwong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung

Quy ché nay dugc ap dung cho viée t6 chirc hop Pai hoi dong co déng
thudng nién 2025 cua Céng ty ¢d phan Cép thoat nude Binh Dinh (sau day goi tat
la Pai hox) dé quy dinh cu thé vé diéu kién, thé thic tién hanh Pai hoi, quyén va
nghia vu cia céc bén tham gia Pai hoi.

Cb d6ng va céc bén tham gia Dai hdi c6 trach nhiém thyc hién theo cac quy
dinh tai Quy ché nay.

) Chuong IT_ )
DIEU K’IEN,ﬂQUYEN VA NGHIA VU
CUA CAC BEN THAM GIA PAI HOI

Piéu 2. Piéu kién tham gia Pai hoi

Tt ca cac cd dong s& hitu cb phén clia Cong ty c6 phan Cép thoat nuc Binh
Dinh theo danh sich tong hop ngudi s¢ hitu chimg khoén do Trung tdm Luu ky
ching khodn Viét Nam lép; theo d6 ngay dang ky cudi cung la ngay 06/5/2025
hodc nhimg nguoi dugce uy quyéen tham du hop I€.

Piéu 3. Quyén va nghia vu ciia c6 dong tham duw Pai hji

1. Pugc biéu quyét tat ca cac van d& thudc thdm quyén cta Dai hdi theo quy
dinh tai Diéu 1¢ Cong ty, Luét doanh nghiép va cac van ban huémg dan hién hanh.

2. Pugc uy quyen bang vin ban cho ngudi nhan uy quyén thay mat minh
tham du va bleu quyét tai Pai hoi. Nguodi dugce iy quyén tham dy Dai hoi khong
duoc uy quyeén lai cho ngudi khac.

3. Co dong hodc ngudi duge Uy quyen dén du Pai h6i can xuét trinh, cung
cdp céc gidy to sau cho Ban T6 chirc dé kiém tra trudce khi vao phong hop:

a) Thu moi tham du DPai hdi;
b) Can cudce cdng dan, ho chiéu hoic gidy to tiy than ¢ hinh ngudi tham du;
¢) Gidy uy quyén (trudng hop duoc iy quyén tham dyu Dai hﬁi)

4. Sau khi nghe béo cdo vé cac ndi dung can {thong qua, c6 dong, dai dién co
dong s& cung thao luan va théng qua biéu quyét bang hinh thic gio PHIEU BIEU
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QUYET do Ban Tb chirc cép c6 dong dau tron cuia Cong ty.

5. Co dong, dai dién cb dong c6 qu}‘rén dua ra y kién ctia minh vé cac ndi dung
ctia Pai héi tai phan thao ludn theo su diéu hanh ctia Doan Chu tich.

6. C6 dong, dai dién co dong tham du Dai hoi khi mudn phét biéu y kién phai
duoc sy dong y cua Doan Chu tich. Noi dung phat biéu ngan gon va tap trung vao
ding nhimg ndi dung cén trao doi, phit hop véi ndi dung chuong trinh da duge Pai
h¢i thong qua. Nhiing van dé da duge nguoi khac phat bieu thi khong phat biéu
lai dé tranh trung lap. C6 dong tham du Pai hdi c6 thé ghi ndi dung y kién vao
Phiéu y kién, chuyén cho Thu ky dai hoi.

7. Trong thoi gian tién hanh Pai hoi, cac cd dong, dai dién c6 dong phai tuan
thu theo sy huéng dan ctia Doan Chu tich, img xur van minh, lich su, khong gdy mat
trat tu, khong hut thude va tat chudng dién thoai.

8. C6 dong hogc ngudi duge uy quyén du hop dén sau khi Dai hdi da khai
mac, sau khi hoan tat thu tuc déing ky, duge tham dy va tham gia biéu quyét vé cac
ndi dung cn biéu quyét con lai theo chuong trinh Pai hoi da dugc thong qua.
Trong trudng hop nay, higu lyc cua nhimg biéu quyét da tién hanh khoéng bi anh
huong.

Piéu 4. Nhiém vu cita Poan Chii tich, Chii toa Dai hoi.

1. Poan Chu tich gdm cé 03 ngudi duge Pai hdi thong qua; Chu tich doan la
Chu toa Pai hoi.

2. Quyén va nghia vu ctia Poan Chu tich:

a) Diéu hanh cdc hoat dong cua Dai hoi theo chuong trinh da dugc thong
qua; tien hémh cac cong viéc can thiet déﬁBai hoi dién ra c6 trat tu; phan anh duoc
mong mudn ciia da s6 c6 dong, dai dién c6 dong tham du;

b) Huéng dan cac dai biéu va Dai hoi thao luén;

¢) Trinh du thao vé nhitng ndi dung cn thiét dé Dai hdi biéu quyét;

d) Tra 181 nhimg vén dé do Pai hi yéu cau hogc chi dinh ngudi tra 16i;

e) Quyét dinh trinh ty, thu tuc va céc sy kién phat sinh ngoai chuong trinh Pai
hoi.

Pidu 5. Nhiém vu ciia Ban To chirc Pai hoi.

Ban T chirc Pai hoi do Hoi ddng quan tri Cong ty théng nhét chi dinh dé
thuc hién nhiém vu to chirc D:'_ii hdi dam bao tinh chu déo, trat tu va thuc hién kiém
tra tinh hop 1y, hop 1¢ ctia c6 dong c6 tén trong danh sach do Trung tam Luu ky
chimg khoén Viét Nam lap, chot tai thoi diem ngay 06/5/2025 dé tham du Pai hoi;
Phét Phiéu biéu quyét; Béo céo truéc Pai hi vé két qua kiém tra tu cach cb dong
trude khi Pai hoi chinh thitc duge tién hanh.

Pidu 6. Nhiém vu ciia Thw ky Pai hji.

1. Thu ky Dai hoi gdm 02 ngudi, do Ban T6 chire gidi thigu va Dai hdi thong
qua.

2. Thu ky Pai héi thuc hién cac cong viéc trg giip theo su phan cong cua
Poan Chu tich, gom:
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a) Ghi chép day du, trung thuc cdc ndi dung Dai hdi;

b) H& trg Poan Chu tich céng bd du thio Bién ban, Nghj quyét cua Dai hoi va
chuyén phiéu y kién cta c6 dong (néu cd) cho Poan Chu tich;

¢) Tiép nhan phiéu hoi y kién ctia c6 déng (néu co).

Diéu 7. Nhiém vu ciia Ban kiém tra két qua biéu quyét.

Ban kiém tra ké:c qué biéu quyét gdm 03 ngudi do Ban T4 chirc dé cir va duge
Dai hoi thong qua, dé thuc hién nhiém vu:

1. Giam sat viéc biéu quyét ciia cac ¢d dong hoic ngudi dai dién tham dy Dai
héi.

2. Téng hop sb ¢b phéin biéu quyét theo timg ndi dung dé Poan Chu tich thong
bao két qua trudce Dai hoi.

. Chuong III
TIEN HANH PAI HOI

Diéu 8. Diéu ki¢n tién hanh Dai hji.

Cudc hop Dai héi dong cb dong duoc tién hanh khi c6 so cb dong du hop dai
dién it nhat 65% tdng sb cb phéan c6 quyén biéu quyét theo Diéu 2 Quy ché nay.

Piéu 9. Cich thirc biéu quyét va théng qua céc vin dé tai Pai hji.

1. Cé dong duge nghe trinh bay mét luot tit ca cac ndi dung theo chuong
trinh dé ra.

2. C(”i' dong tham gia thao ludn tung van dé trong ndi dung chuong trinh.
Vi mdi van dé can biéu quyét tai Pai hoi dugc thuc hién 03 (ba) 1an biéu quyét
theo trinh tu nhu sau:

a) Lan tht nhat: Biéu quyét dong y;

b) Lan thr hai : Biéu quyét khong dong v;

¢) Lan thirba : Biéu quyét voi y kién khac.

3. Mdi cd dong hodc dai dién cb déng chi dugce bidu quyet 01 (mot) lan (dong
y hodc khdong ddng v hoic c6 v kién khac) dbi véi cing mot van dé can biéu quyét.

4. Viéc xéc dinh ty 1€ bleu quyet mdi van dé tai Dai ho1 thuc hién theo ty 1€ %
s6 lugng phiéu ddng ¥y trén tong s6 lugng phiéu cé quyén biéu quyét cua tat ca cd
dong du hop.

Piéu 10. Pidu kién dé thong qua Nghi quyét Pai hji.
~ DAéi v6i cac vén d€ thong qua tai Dai hoi, phai dugc it nhat 65% tong s phiéu
biéu quyet dong y cua tat ca c6 dong du Dai hoi.
Diéu 11. Bién ban va Nghi quyét Pai hoi.
1. Bién ban va Nghi quyét Pai hoi phai 14p xong va thong qua Pai hdi truéc
khi bé mac cudc hop.
2. Bién ban va Nghi quyét Pai hoi phai duoc Iuu giit tai tru sé Cong ty.
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i Chuwong IV
PIEU KHOAN THI HANH

Pidu 12. Quy ché niy gorn ¢ 04 Chuong, 12 Piéu dugc thong qua va co
hiéu lyc thi hanh tai Dai hoi dong c6 dong thudng nién nam 2025 cua Cong ty co
phéan Cép thoat nuéc Binh Dinh./.

HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC BiNH PINH Poc 1ap - Tw do - Hanh phic
S6: 401 /TB-CTN Binh Dinh, ngay A6 thang 5 nam 2025
THONG BAO

V& vie dé cif, img cir nhan sy dé bau thanh vién
Hoi dong quan trj va Ban kiém soat Cong ty nhiém ky 2025 - 2030

Can ctr Luat Doanh nghiép ngay 17 thang 6 nam 2020;

Cin ctt Diéu 1 cang ty ngay 22/4/2022.

Pé dam bao co ciu t chirc cua Cong ty co phan Cép thoat nudc Binh Binh
theo ding quy dinh cua Luat Doanh nghiép va Diéu 1é Cong ty, Hoi dong quan tri

Cong ty co phan Cap thoat nude Binh DPinh xin théng bao téi Quy c¢b déng vé viée
bau thanh vién Hoi dong quan tri va Ban kiém so4t nhiém ky 2025 - 2030 nhu sau:

1. Dy kién s lwgng thanh vién Hoi ddng quan tri, Ban kiém soat nhiém
ky 2025 - 2030

S6 lugng thanh vién Hoi ddng quan tri: 05 thanh vién

S6 lugng thanh vién Ban kiém soat: 03 thanh vién

2. Piéu kién dé cir, img cir thanh vién Hoi df}ng quan tri

Céc cb dong nim gitr ¢6 phan phd théng c6 quyén gop sb quyén bidu quyét dé
dé cir cac Umg vién Hoi dong quan tri.

Cb dong hodc nhém cd déng ndm giit tir 5% dén dudi 10% tong s ¢d phan cod
quyen biéu quyet duoc dé cir mot (01) img vién; tir 10% den dudi 30% duge dé cu
toi da hai (02) ing vién; tir 30% den dudi 40% dugc dé cir t6i da ba (03) tmg vién; tir

40% den dudi 50% duoc dé cir téi da bdn  (04) ang vién; tir 50% den dudi 60% dugc
dé cir t6i da nam (05) tmg vién; tir 60% dén dudi 70% duoc dé cir téi da sau (06) ung
vién; tir 70% dén 80% dugc dé cir téi da bay (07) ting vién; va tir 80% dén dudi 90%
duoc dé cir t6i da tam (08) ¢ ung vién.

3. Tiéu chuan va diéu kién ciia cac g vién dé cir, irng cir lam thanh vién
H§i dong quan tri: theo khoan 1 va khoan 2 Pidu 155 Luét Doanh nghiép.

4. Diéu kién de cir, g cir thanh vién Ban kiém sost

Viéc d cu, u‘ng ctr thanh vién Ban kiém soat dwoc thuc hién twong tu nhu dé
ctt, (mg ctr thanh vién Hoi dong quan tri.

5. Tiéu chuan va diéu kién cia cic ting vién dé cir, irng cir lam thanh vién
Ban kiém soat: theo Piéu 169 Ludt Doanh nghiép.

6. Ho so tham gia dé cir, trng cir thanh vién Hoi dong quan tri va Ban
kiém soat

Pon xin dé ctr, timg cit tham gia Hoi dong quan tri/Ban kiém soét (theo miu);
So yéu ly lich do tmg ctr vién tw khai c6 dan anh (theo méu);
Vin ban ké khai loi ich cia timg vién (theo mau);
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Ban sao ¢ cdng chimg: CCCD/HG chiéu, ho khau thuong tra, cic bing cép,
chimg chi chiing nhén trinh d¢ van héa va trinh do chuyén mén ctia ing vién;

Hb so dé cu, ing cur xin g vé Cong ty truéc 08h00 ngay 16/6/2025 (tinh
theo dau buu dién) theo dia chi sau:

CONG TY CO PHAN CAP THOAT NUOC BINH PINH

Dia chi: S6 146 dudong Ly Thai T6, phudong Quang Trung, thanh phé Quy
Nhon, tinh Binh Dinh

S dién thoai: (0256) 3747306 - 3846507

Hoi dong quéan tri Cong ty cd phin Cép thoat nude Binh Dinh s& tap hop danh
sach cac c4 nhan du diéu kién duoc tng cir, dé cir va thong béo trén trang web Cong
ty vao ngay 17/6/2025.

/
Xin tran trong thong bao!
Noi nhan:
- Quy cb dong;
- HbQT, BKS:
- BBH:
- Luu: VT, TK.

LgEC
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dboc ldp - Ty do — Hanh phiic

DON XIN UNG CU THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CAP THOAT NUGC BiNH DPINH

Kinh giri:  BAN TO CHUC HQP PAI HOI PONG CO DPONG NAM 2025
CONG TY CO PHAN CAP THOAT NUGC BINH PINH

Dia chi thuong tri: ..o.c.vveves e

Trinh d6 hoc VAn: ........oooovvn Chuyén nganh: ........ccooooo. vovveeeieeeeeeeeee
Hién dang so hitu: ..................... ¢O phén (B&ng CAEE ..o oo, )
Tuong (g vé6i tong ménh gid 1a (d0n@): ...
Dé nghi Ban té chire hop Dai hoi déng cd dong Cong ty co phén Cap thoat nude Binh
Dinh cho t6i dugc tng cir thanh vién Hoi dfing quan trj cua Cong ty cb phin Cép thodt
nuoe Binh Dinh nhi¢ém ky 2025 - 2030 tai ky hop Dai hoi dong ¢b déng thuong nién nam
2025.

Neéu duoc Dai hoi déng ¢ déng tin nhiém biu lam thanh vién Ho6i dong quan tri, t6i xin
dem hét nang luc va tim huyét ctia ban than dé dong gop cho su phat trién cia C ong ty.
Xin trén trong cam on!

.............. ngay......thang......nam 2025
NGUOI UNG CU
(Ky va ghi ro ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

, ~ PONXINDE CU ]
UNG CU VIEN THAM GIA HQI PONG QUAN TRI

CONG TY CO PHAN CAP THOAT NUGC BINH PINH

Kinh giri:  BAN TO CHU'C HOP PAI HQI PONG CO PONG NAM 2025
CONG TY CO PHAN CAP THOAT NUGC BINH PINH

Chung t61/T6i la cb dong cia Cong ty cd phén Cép thoat nuéc Binh Dinh, dai dién
............... ¢b phin tuong duong véi...... % von diéu 1¢ (theo danh sich dinh kém) dé
nghi Ban td chirc hop Dai hoi ddng ¢ dong Cong ty ¢d phan Cép thoat nuéc Binh Dinh

cho Chting t6i/Tdi dugc dé cir:

ONE/BA: ...eveeeeeeveresssasessesssssssssssesssesssssssssassessssssssssssass s bS b ss AEs R RS
ST L 5 5 RIS, > | /. |, NOT CAP: «vvoeveveeereesereenreeeen.
DTS 1TIR1 510 070 1=t LA RPN PRSI S S
Trinh dd hoc VAN: ....veeverereeennne TiE Ty 8 1711 T P —
Hién dang s& hitu: .......ccccoennenee cd phﬁn (BANG CHIE: .o ceeiereciencisaisissnssnsnissasssssnans )
Tuong Gng vo1 tong ménh gia 1a (BB s vviomersransrssmsmmmsnnsi SovSdiRHRRES SR SN AR S

Lam (mg cir vién tham gia Hoi dong quén tri nhiém ky 2025 - 2030 cua Cong ty cb phan
Cép thoat nuée Binh Dinh tai ky hop Dai hoi dong cb dong thuong nién nam 2025 Cong
ty ¢é phin Cp thodt nude Binh Dinh.

Ddng thoi chung t6i thong nhét cir:

ONE (BA): eroeevvrreeeeeeesseeessssssesies sesssssssessssisssssssssssasss s ssassns srssssssssssss s ssssss s sssssasssssss s
1L X 61616) b R ST T . [, (. J—
0 JTIel VIR 11 10 o7 T o | PP seS  aatatits
Hién dang s& hitu: ......c........ €0 Phan (BANG Chil:..o.ooovvveunns covvesesiissssnssis s )
Tuong (mg v&i tong ménh gid la (315114 P PAR AP —————

lam dai dién nhom dé thuc hién cée thi tuc d& ot theo ding Quy dinh vé viéc tham gia dé

cir, (mg cir vao Hoi dong quén tri cia Cong ty c¢b phan Cap thoat nude Binh Dinh.

‘ L e ngay......thdng... ...nam 2025
NGUOI PUQC DE CU PAI DIEN CO PONG (NHOM CO PONG)

(Ky va ghi ro ho tén) (Ky va ghi ré ho tén)
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DANH SACH CO PONG THAM GIA PE CU UNG CU VIEN
HOI PONG QUAN TRI CONG TY CO PHAN CAP THOAT NUGC BINH PINH
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Tong so co

STT Tén cb dong Sé cccp Pia chi g o
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CONG HOA XA HOI CHU NGHIA VIET NAM
Djc ldp — Tu do — Hanh phic

PON XIN UNG CU THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN CAP THOAT NUGC BiNH PINH

Kinh giri: ~ BAN TO CHU'C HQP PAI HOI PONG CO PONG NAM 2025
CONG TY CO PHAN CAP THOAT NUGC BINH PINH

Toi tén la:

S CCCD: v Ngay ¢ap: wcoooovevererenn.. Noi cép: ................................
2 LT
Trinh d6 hoc vAn: ......ooovveen, Chuyén npanht ..o

Hién dang s& hitu: ..................... cd phan (Béng chit ... A AR R i
Dé nghi Ban té chirc Dai hoi dong ¢d dong Céng ty ¢d phan Cép thoat nuée Binh Dinh
cho T6i duge umg cir thanh vién Ban kiém soat nhiém ky 2025 - 2030 cta Cong ty ¢d
phan Cap thoét nuéc Binh Dinh tai ky hop Dai hoi ddng cb dong thuong nién nam 2025.
Néu duoc DPai hoi df‘)ng cd dong tin nhiém bau lam thanh vién Ban kiém sodt, t6i xin dem
hét nang luc va tdm huyét cua ban than dé dong gop cho su phét trién cua Cong ty.

Xin tran trong cam on!

............. » Ngay......thdng... ...nam 2025
NGUOI UNG CU

(Ky va ghi ré ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 14p — T do — Hanh phiic

' ~_ PONXINBPECU ,
UNG CU VIEN THAM GIA BAN KIEM SOAT

CONG TY CO PHAN CAP THOAT NU'GC BINH PINH

Kinh giri:  BAN TO CHU'C HQP PAI HQI PONG CO PONG NAM 2025
CONG TY CO PHAN CAP THOAT NUGC BINH PINH

Ching t6i/Téi 1a cé dong cia Cong ty ¢b phan Cap thoat nuéc Binh Dinh, dai dién
............... c¢b phan tuong duong vdi...... % von diéu 1 (theo danh sach dinh kém) dé
nghi Ban td chirc hop Pai hoi ddng c¢b déng Cong ty c¢d phffm Cép thoat nudc Binh Dinh
cho Chting t6i/Tbi dugc dé cir:

[0)31:7) 1 HHROO

S8 COCD: 1vunrmrrmereeesmmssmmssameenssss INEAY CAD? iveiccuuciiccusininnes NOA CAD: woverrreeereesseieeeseasnns

DT 11111 o 1181 o | OO S R R R L L L

Trinh dd hoc VAN: ...covvvrrierinns Chuy&n NEANK: ....cocvvviinins srrrrnmeeseeissiinisininsiansisisssssees
Hién dang s& hifu: ....covvvevrerennees €& PhAN (BANG CHIE: w.cvvvvs cevveevcrercnsinnnissississsses s )

Tuong (ng vOi tdng MEN i 18 (ONG): c.vvvuuerrruvvsssrreressias sevvssisesssisissssiss s
Lam tmg cir vién tham gia Ban kiém soét nhiém ky 2025 - 2030 cuia Cong ty cb phén Cép
thoat nudc Binh Dinh tai ky hop DPai ho1 ddng cb dong thudng nién nam 2025.

Pong thoi ching t6i théng nhét cir:

Ong BA): oveevonmsrsseonersssssiiisaisiisis

SE CCCD: ooooeeooreorrrserreresns NEAY CAP: ovveerrereeersensss NOT CAPE evvurvciscsisissinssssssnnnns
Dia Chi thUOME T ..eeeeviisicees eveieiranssss sttt Shsbsas sttt st
Hién dang s& hiru: .......c.c.... 6 Phan (BANG ChT:.cvveuerreees oo )

Tuong (g v6i tong MEnh @i 12 (AONE): c.cvvvvvvvvervvrrvevmssissnss s
]am dai dién nhom dé thuc hién céc thi tuc dé cir theo ding Quy dinh vé viéc tham gia dé

cur, ung cr vao Ban kiém soat cia Cong ty ¢b phin Cép thoat nuéc Binh Pinh.

‘ L e, , BEAY ... ... thdng......nam 2025
NGUOI PUQC PE CU PAI DIEN CO PONG (NHOM CO PONG)

(Ky va ghi ré ho tén) (Ky va ghi rd ho tén)



DANH SACH CO PONG THAM GIA BE CU UNG CU VIEN
BAN KIEM SOAT CONG TY CO PHAN CAP THOAT NUOC BINH DINH
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

SO YEU LY LICH

Anh 3x4cm
1. Thong tin c4 nhan

Ho va tén:
Nam sinh:
Noi sinh:

Giai tinh:

Qudc tich:

S6 CCCD/H® chiéu: Ngay cép: Noi cip:
Ho khau thuong tru:

Chd & hién tai:

Chirc vu hién nay: Tai t6 chirc/don vi:

Lién hé: Mobile: Email:
2. Trinh d¢ chuyén mon

Thoi gian Trudomg/Noi dao tao Bing cip

3. Qua trinh cong tac

Thoi gian Chire vu Tén td chitc

4. Chirc vu hién nay tai cic té chire khac

Thoi gian Chirc vu Noi lam viéc




5. Quan hé gia dinh (ké khai cic mdi quan hé gia dinh truc hé: cha, cha nu6i, me, me
nudi, vg/chdng, anh/chi/em rudt, con, con nudi)

Moi
quan
hé

Ho tén

Ngay
thang
nam sinh

S6
CCCD

Nghé Pia chi Noi lam
nghiép/Chirc | thudng tri viée
vu

Bo

Me

Anh/
chi/em
rudt

Chéng

Con

Toi xin cam doan nhitng 161 khai trén 12 hoan toan trung thyc, chinh xéac va hop 1y. Néu
sai, t0i xin chiu trach nhiém truéc phap luit.

Xac nhén ciaa co quan co thim quyén
(chinh quyén dia phuong

hodc co quan noi cd nhan lam viéc)

ey NGAY... ... rhang ..... nam 2025
Ung cir vién
(Ky va ghi ré ho tén)



Miu sb 03.

Vin bén ké khai thong tin vé cac vi tri (g vién dang nim gm’/de cir, ké khai lgi
ich va mdi quan hé lgi ich lién quan t6i Cong ty cd phin Cip thoit nwéc Binh
Pinh (BIDIWASSCO)

Toi tén la:

S6 CCCD/H{ chiéu: Ngay cap: Noi cép:

Nhém cung cép ddy du cac thong tin cho muc dich hoan thién hé so ttng vién doc lap va
ting cuong thong tin minh bach cho BIDIWASSCO ciing nhu toan bd ¢d dong
BIDIWASSCO, t6i ké khai céc thong tin lién quan dén hd so clia minh nhu sau:

1. Céc vi tri dang nfim giir trong cac tb chirc khéc:

S6 | Tén t chirc Giay Vi tri Ngay thang | Ghi chi
T DPKKD  |(Cdc vi tri trong HDQT, Ban bt diu khic
diéu hanh/Ban Giam doc) | nam giir

2. Bang ké khai cic vi tri itng vién dang dwoe dé cir & cdc cong ty khic:

S6| Téncongty Mi so DN/ Vi tri/ Chirc danh Ngay thiang | Ghi chi
TT Mi s6 thué (Cdc vi tri trong HDQT, Ban| nhin dé cir khac
diéu hanh/Ban Giam doc)
1
2

3. Ké khai loi ich:
Ké khai cac t6 chirc trong d6 g vién ¢6 lgi ich lién quan:

So Tén cong ty Giay PKKD Ty le % co phi¢u/| Ghi cha
TT vOn nim giir khic

1

2

3

4. Ké khai cac mdi quan hé véi Cong ty:

STT Mbi quan hé C6 |Khong Chi tiét moi quan hé

(Néu ddnh ddu vao cot “C6”, cot nay sé
mé 1a chi tiét vé méi quan hé loi ich nay v
wng vién sé giei kém cdc tai liéu lién quan)

1 | Mbi quan hé nhan vién voéi
BIDIWASSCO




STT

Mbi quan hé

Co

Khong

Chi tiét moi quan hé

(Néu danh dau vao ¢t “Cé”, cot nay sé
mo ta chi tiét vée moi quan hé loi ich nay va
ung vién sé guri kem cdc tai liéu lién quan)

2 | Mbi quan hé kiém toan, tur
van véi BIDIWASSCO
3 | Mbi quan hé s hitu (6 dong
cua BIDIWASSCO)
4 | Mi quan hé kinh té
4.1 | Quan hé nguoi ban
(Nha cung cdp)
4.2 | Quan hé nguoi mua
(Khdch hang)
4.3 | Quan hé doi tac
S | Quan hé khac

T61 xin cam doan nhitng 16i khai trén 1a hoan toan trung thue, chinh x4c va hop 1y, néu

sai t6i xin chiu trach nhiém trudce phép luat.

Ngay......thang......ndm 2025

Nguwoi khai
(Ky va ghi ro ho tén)



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH Poc lap - Tw do - Hanh phiic
S6:45 /TTr-CTN Binh Dinh, ngay 46 thing 5 nam 2025
TO TRINH

Vé viéc bau thanh vién Hoi dong quan tri
va Ban kiém soat Céng ty nhiém ky 2025 - 2030

Kinh giri: Pai Hoi dong ¢ dong thuong nién nim 2025.

Céan c Luat Doanh nghiép ngay 17 thang 6 nam 2020;

Can ctr Diéu 1é C6ng ty ngay 22/4/2022.

Pé dam béo co chu td chic cia Cong ty cb phan Cép thoét nudc Binh Dinh
theo ding quy dinh ctia Luét Doanh nghiép, Hoi dong quan tri Cong ty cb phan Cap

thot nude Binh Dinh kinh trinh Dai hoi déng c¢b déng Cong ty théng qua viée bau
thanh vién Hoi ddng quén tri va Ban kiém soét nhiém ky 2025 - 2030 nhu sau:

1. Sé lwong thanh vién Héi déng quan tri: 05 thanh vién.

2. Sé luong thanh vién Ban kiém soét: 03 thanh vién.

Thong tin chi tiét yé cac ing cur vién da dugc gui dén céc ?é' dong tai Pai hdi,
kh]h de nghi Pai hdi tién hanh tha tuc bau cur thanh vién Hgi dong quan tri va Ban
kiém soéat theo quy dinh cua Luat Doanh nghiép.

Kinh trinh Dai hoi ddng c6 dong xem xét, thong qua./zmf-

Noi nhdn:

- Nhur trén;

- HBQT, BKS;

- BBH;

- Luu: VT, TK.
e 2

(3




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phiic

Binh Dinh, ngay  thang 6 nam 2025

QUY CHE
pe cu', g cir va bau Cll’ thanh vién Hji dong quan tri,
Ban kiém soat Cong ty ¢6 phan Cép thoat nuwée Binh Pinh
Nhiém ky 2025 - 2030
(Trinh Dai hoi dong o dong thuong nién nam 2025
ciia Cong ty ¢6 phan Cap thodt nuede Binh Dinh)

) Chwong I
NHUNG QUY PINH CHUNG

Piéu 1. Muc dich, pham vi va doi twgng ap dung

1. Quy ché nay duoc sir dung cho viéc dé cir, img cir va bau thanh vién Hoi
dong quan tri va Ban kiém soat Céng ty cb phin Cép thoat nuée Binh Pinh tai Dai
hoi dong cb dong thucmg nién nam 2025, dam bao dugc thuc hién dung quy dinh
tai Diéu 1§ ctia Cong ty va cac quy dinh phap luat hién hanh.

2. Quy ché nay diéu chinh cac hoat dong vé viéc dé ctr, tmg ctr va bau thanh
vién Hm dong quan tri va Ban kiém soat, bao gdém:

a) Quy dinh vé dé ctr, tmg ctr thanh vién Hdi ddng quan tri, Ban Kiém soat.

b) Quy dinh vé viéc bau thanh vién Hoi déng quan tri, Ban Kiém soat.

3. Dbi twong ap dung: Cb dong s& hitu co phan co quyen bleu quyét va dai dién
theo Uiy quyén ciia ¢d dong s¢ hiru ¢b phan c6 quyén biéu quyét (theo danh sach co

dong Cong ty cht ngay 06/5/2025) thanh vién Ban Bau clr va kiém phiéu va cac
don vi c6 lién quan dén viéc td chirc hop Pai héi ddng cb dong thudng nién nam 2025.

Piéu 2. Quyén va nghia vu ciia cic co dong

1. Quyén ciia cic co dong khi tham dy Dai hoi

MOi cb dong, dai dién cd déng khi t6i tham du phién hop Dai hdi dong c¢b dong
thudng nién ndm 2025 déu dugc nhan mét Phiéu bau cir thanh vién Hoi dong quan tri

va mot Phleu bau cir thanh vién Ban klem soat, trén phiéu co ghi rd s6 ¢b phan ma cb
déng d6 nam giir va sb phleu twong tmg cb dong duoc sir dung dé bau.

2. Nghia vu ciia cac ¢6 dong khi tham du DPai hoi

a) Tuén thi céc diéu kién va thé thirc bau cir quy dinh tai Quy ché nay;

b) Cac c6 dong, dai dién c6 dong khi t6i tham du Pai hoi phai hoan thanh céc
thu tuc dang ky tham du véi Ban t6 chirc Pai hdi;

c) Cb dong, dai dién cb dong khi duoc phét Phiéu bau cir phai kiém tra lai 56

cb phan ghi trén Phiéu bau cir, néu c6 sai sét phai thong béo ngay cho Ban td chirc
Pai héi tai thoi diém nhan phiéu;

d) Nghiém tac chdp hanh Quy ché bau cir tai phién hop Pai hoi déng ¢b déng
thuong nién nam 2025, ton trong ket qua bo phiéu tai Pai hoi.
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Shomg :
‘ QUY PINH VE DE”CU’, UNG CU . )
THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT

Piéu 3. Dé cir, irng cir vién dé bau vao Hoi dong quan tri
1. Tiéu chuén va diéu kién cia thanh vién Hoi dong quan tri
i Ung cr vién tham gia thanh vién Hoi déng quan tri phai dap tmg cac tiéu
chuan va diéu kién sau:

a) Khong thudc déi tuong quy dinh tai khoan 2 Piéu 17 cua Luit Doanh
nghiép.

b) C6 trinh d§ chuyén mén, kinh nghiém trong quan tri kinh doanh hogc trong
linh vue, nganh, nghe kinh doanh cia Cong ty va khong nhat thiét phai la ¢6 dong
cua Cong ty, trir truong hop Diéu 1€ Cong ty c¢6 quy dinh khac. '

_ ¢) Thanh vién H¢i dong quén trj Céng ty c6 the dong thoi 1a thanh vién Hoi
dong quan tri cia cong ty khac.

d) Tiéu chuan va diéu kién khac theo khoan 4 cia Diéu 1¢ Cong ty.

2. D¢ cir, ing cir vién dé bau vao Hoi dong quan tri

a) Cac c6 dong nam gilr c¢d phén phé théng c6 quyén gdp sd quyén biéu quyét
dé dé cir cac tmg vién Hoi dong quan tri.

b) Cb déng hodc nhém cb dong nim giit tir 5% dén dudi 10% tdng s6 co phan
c6 quyén biéu quyet duogc dé cir mot (01) tmg vién; tir 10% dén dudi 30% dugc dé
cur t6i da hai (02) Ung vién; tr 30% dén dudi 40% dugc dé cir t6i da ba (03) tmg
vién; tir 40% dén dudi 50% dugc dé cur t6i da bén (04) tmg vién; tr 50% dén dum

60% dugc dé cur tdi da ndm (05) tmg vién; tir 60% dén dudi 70% duoc dé ctr toi da
sdu (06) ing vién; tir 70% dén 80% dugc de cur toi da bay (07) Gng vién; va tir 80%
dén dudi 90% dugce dé cir toi da tam (08) timg vién.

Piéu 4. Dé cir, tng cir vién dé bau vao Ban kiém soat

1. Tiéu chuin va diéu kién ciia thanh vién Ban kiém soat

ﬁfng ctr vién tham gia thanh vién Ban kiém so4t phai dap tmg cac tiéu chuan
va diéu kién sau:

a) Khong thudc dbi tugng theo quy dinh tai khoan 2 Piéu 17 ctia Luat Doanh
nghiép.

’ b) Puoc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké toén,
kiém toan, luét, quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh
doanh cua doanh nghiép.

c) Khong phai la ngum cod quan hé gla dinh ciia thanh vién Hoi ddng quén tri,
Giam dbc hodc Tong giam ddc va ngudi quan ly khéc;

d) Khéng phai 12 ngudi quan 1y Céng ty; khong nhét thiét phai la c6 dong
hodc nguoi lao dong cia Cong ty

e) Khong thudc céc truong hgp sau:

el) Lam viéc trong bo phan ké toan, tai chinh ctia Céng ty.
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’ e2) La thanh vién hay nhan vién cia Cong ty kiém toén‘ doc lap thuc hién
kiém toan cac bao céo tai chinh cua cong ty trong ba (03) nam lién trudc do.
2. Pé cir, ing cir vién dé bau vao Ban kiém soat
Viée dé cir, tng ctr ngudi vao vi tri thanh vién Ban klem soat duoc thuc hién

twong tu viéc dé cir, ing cir ngudi vao vi tri thanh vién Hai dong quan tri dugce quy
dinh tai khoan 2 Piéu 3 ctia Quy ché nay.

Piéu 5. Ho so tham gia dé cir, trng cir thanh vién Hi dong quan tri va
Ban kiém soat

1. Pon xin d ct, img cir tham gia Hoi ddng quan tri/Ban kiém soét (theo mau
dang tai trén website http://binhdinhwaco.com.vn).

2. So yéu ly lich do tmg cir vién tu khai c6 dan anh (theo mAu ding tai trén
website http://binhdinhwaco.com.vn).

3. Van ban ké khai loi ich cua ng vién (theo mau dang tai trén website
http://binhdinhwaco.com.vn).

4. Ban sao c6 cong chimg: CCCD/H9 chiéu, cac bang cip, ching chi ching
nhén trinh d§ van hoéa va trinh d chuyén mon cua tng vién.

Piéu 6. Luwa chon cac rng cir vién

Dya trén Don xin tng ctr, dé cir cua Cac cb déng/nhém cb doéng dé FfI, ung cur
vao thanh vién Hoi dong quan tri va Ban kiém sodt cua Cong ty, Ban t6 chirc Dai
hoi s€ lap danh sach cac lmg ctr vién dép tmg du diéu kién nhu quy dinh dé dua vao

danh sach tmg vién tham gia bau vao thanh vién Hoi dong quan tri va Ban kiém
soat va thong qua danh sach tai Dai hoi.

Piéu 7. Thﬁng tin giri ho so

Hd so dé ci, (g ctr xin giri vé Cong ty truéc 08h00’ ngay 16/6/2025 (tinh
theo ddu buu dién) theo dia chi sau:

CONG TY CO PHAN CAP THOAT NUGC BINH PINH

Dia chi: 146, duong Ly Théi T6, phuong Quang Trung, thanh ph Quy Nhon,
tinh Binh Dinh

Dién thoai: (0256) 3747306 - 3846507

N . Charong I , . ,
BAU CU THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT

Piéu 8. Phiéu bau va ghi phiéu bau
1. Phiéu bau
_ a) Phiéu bdu dugc in thong nhat do Ban t6 chirc Pai hi phét hanh (phiéu mau
hong bau thanh vién Hgi dong quan tri va phiéu mau xanh bau thanh vién Ban kiém
soat).
b) Trén phiéu bau ghi rd danh sach cac img vién dugc ;ép {;ép theo thir ty
ABC; Tén ¢6 dong hodc Ngudi dai dién uy quyén; Tong so phiéu biéu quyét.



.

c¢) Cé dbng hodic Ngudi dai dién uy quyén dugc phat dong thoi phiéu bau
thanh vién Hoi dong quan tri va phiéu bau thanh vién Ban kiém so4t theo ma s6
tham du (s& hitu va duoc iy quyén) ngay khi dang ky tham du Dai héi.

2. Ghi phiéu bau

a) C6 dong hoic Ngum dai dién uy quyen phai ty minh ghi s& quyen biéu
quyét bau cho tu'ng Umg cu vién vao 6 trong tuong Umg trén phleu bau. Trong
truong hop uy guyen hop 18 (c6 gidy uy quyén), ngudi duoc ty quyén co day du
quyén biéu quyét.

b) Truong hop ghi sai, cb déng d& nghi Ban t6 chic Pai hoi ddi phiéu bau
khac.

¢) Ky xéc nhén viéc thuc hién bau.

3. Céc truong hop phiéu bau khong hop 18

a) Phiéu khéong theo mau quy dinh ctia Cong ty, khong c6 dau ciia Cong ty.

b) Phiéu gach xo4, sira chita, ghi thém ho#c ghi tén khéng dung, khéng thudc
danh sach {mg cir vién da dugc Pai hoi dong c6 dong thuong nién nam 2025 thong
nhét théng qua trude khi tién hanh bo phiéu.

c) Ph1eu cd tong s6 quyen da bleu quyet cho nhiing mg cir vién cua ch dong
vuot qua téng s6 quyén dugc biéu quyét ctia cb dong d6 nam gitr (bao gdm sé hitu
va dugc tly quyén).

d) Cb dong hodc Nguoi dai dién uy quyén khong ky xéc nhén trén Phiéu bau.

Diéu 9. Phwong thire bau cir

a) Viéc biéu quyét bau thanh vién Hai déng quan tri va Ban kiém soét thuc
hién bo phiéu kin theo phuong thirc bau don phiéu.

b Tong so phiéu bau cua mdi c6 dong twong ng v6i tong s6 cd phan co
quyén biéu quyet (bao gbém c6 phén ca nhan s¢ hitu va c6 phan duge uy quyen dai
dlen) nhén véi O luong thanh vién Hoi dong quan tri duge bau hodc s6 lugng thanh
vién Ban kiém soat dugc bau. C6 dong c6 quyén sir dung hodc khoéng sir dung mot
phan hodc don hét tdng sb phiéu bau ctia minh cho tmg cir vién.

Piéu 10. Ban Biu cir va kiém phiéu, nguyén tic bé phiéu va kiém phiéu

1. Ban Béu cir va kiém phiéu

a) Ban Bau cir va kiém phiéu gdm 03 ngudi do Chi toa dé cir va duoc Dai hoi
dong cb dong thudng nién nam 2025 thong qua. Thanh vién Ban Béu cir va kiém
phiéu khong dugc c6 tén trong danh sach dé cir va tmg cir vao thanh vién Hoi dong
quan tri va Ban kiém soét.

b) Ban Bau cir va kiém phiéu c6 trach nhiém tién hanh cac thii tuc cn thiét
cho viéc bé phiéu bau thanh vién Hoi déng quan tri va Ban kiém soat, bao gbm
chuan bj thung phleu phd blen Quy ché bau cir, danh sach mg vién bau thanh vién
Hoi dong quan tri va Ban kiém soat, trinh tu bo phleu hudng dan ghi phiéu, giam
sat viée bo phiéu va tién hanh kiém phleu cong b két qua bau cir trude Pai hoi.

2. Nguyén tiic bé phiéu va kiém phiéu

a) Ban Bau ctr va kiém phiéu tién hanh kiém tra thung phiéu trude sy ching
kién cua cac cd dong.
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b) Viéc bo phiéu dugc bat dau sau khi Quy ché nay duoc Pai héi dbng co dong
thudng nién nam 2025 thong qua bang biéu quyét gio phiéu va két thic khi ¢ déng
cuoi cung bo phleu bau vao thiing phleu

¢) Viée kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thic.

d) Két qua kiém phiéu dugc lap thanh van ban va dugc Truéng Ban Bau cir va
kiém phiéu céng bé trude Pai hoi.

Piéu 11. Nguyén tiic xac dinh tring cir thanh vién Hoi ddng quan tri va
Ban ki¢m soat

a) Ung cr vién triing cir vao Hoi déng quan tri 12 05 tmg cir vién c6 sb phiéu
bau cao nhat.

b) Ung cir vién tring cir vao Ban kiém soét 1a 03 g cir vién c6 sé phiéu bau
cao nhat,

c) Trong truong hop khong lya chon dugc s6 thanh vién Hoi ddng quan tri
va/hodc Ban kiém soat do c6 nhiéu Ung ctr vién ¢ s6 phleu bau ngang nhau thi s&
t6 chirc bau lai riéng nhimg ngudi d6 dé chon ngu‘cn c6 s6 phiéu bau cao hon.

Piéu 12. Lap va cong b6 bién ban kiém phiéu

a) Sau khi kiém phreu Ban Bau cur va k1em phieu _phai 1ap bién ban kiém
phleu noi dung bién ban kiém phleu bao gom tong sO co dong tham gia du hop,
tong s6 ¢ dong tham gia bo phleu, ty 1€ quyén biéu quyét ctia ¢6 déng tham gia bo
phiéu so véi tong sd quyen biéu quyet cua co dong tham gia dyu hop (theo phucmg
thirc bau dén phleu) s0 va ti 1& phiéu hop 1&, phiéu khong hop 1€, phiéu trong; s6 va
ti 1& quyén biéu quyét cho timg Umg cu vién vao Hoi ddng quan tri, Ban klem soat;
danh sach thanh vién Hoi ddng quan tri va Ban kiém soat tring cir duge sip xép
theo thir tr s6 phiéu bau tir cao xudng thap.

b) Toan vin bién ban kiém phiéu phai duoc cong bé trude Pai hoi.

Diéu 13.

Nhimg khiéu nai vé viéc bau va kiém phiéuasé do Chu toa DPai hdi giai quyét
va dugc ghi vao bién ban cudc hop Pai hoi dong ¢6 dong thuong nién nam 2025.

Diéu 14. Diéu khoan thi hanh

1. Quy ché nay gém cé 14 diéu do Hoi ddng quan tri Cong ty co phan Cap
thoat nuéc Binh Dinh ban hanh tuan thu cac quy dinh phap luat va Piéu 1& Cong ty

va ¢6 hiéu lyc thuc hién ngay sau khi Dai héi dong c6 dong thudong nién nam 2025
thong qua.

2. Céc ¢ d6ng, thanh vién Ban Té chirc Pai hoi déng cb déng thudng nién
nam 2025 Céng ty ¢ phan Cap thoat nude Binh Dinh chiu trach nhiém thi hanh./.
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Phu luc
HUONG DAN GHI PHIEU BAU
THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT
(Theo phwong thirc bau don phiéu)

I. Loai phiéu bau:

1. Phiéu mau hdng: Bau thanh vién Hoi ddng quan tri

2. Phiéu mau xanh: Bau thanh vién Ban kiém soat

I1. B phiéu:

B6 phiéu bau thanh vién Hoi dong quan tri va Ban kiém sot vao thing phiéu.

II1. Ghi Phiéu bau:

L. Mo: ) dong c6 Tong s6 phiéu bau tuong img vai tong sb cb phan cod quyen
biéu quyet (bao gom co phan sO hiru va dugc uy quyen) nhan vdi sO thanh vién
dugc bau ctia Hoi ddng quéan tri hodc nhén véi sé thanh vién dwoc bau cia Ban
kiém soat.

2. Tdng s6 phiéu bau cia mdi cd dong da dugce ghi trén Phiéu bau.

3.0 dong c6 thé chia tong s6 phiéu bau cho tat ca céc img vién, hogc don het
tong s phi€u bau cho mét hodc mét s6 ung ctr vién nhung dam bao tong so phiéu
bau cho céc ung clr vién khong dugc vugt qua tong so phieu bau ghi trén Phiu
bau.

Vi du: Gia sir Pai hi dong cé dong thuong nién nam 2025 biéu quyet chon 05
thanh vién vao Hoi d’ong quan tri trong tong 56 09 ung vién. Quy c6 dong Nguyen

Van 4 ndm gifk (bao gom so hitu va duoc iy quyen) 1.000 ¢6 phan cé quyén biéu
quyét. Khi do, tong sé phiéu bau cua cé dong Nguyén Vin A la:

1.000 x 5 = 5.000 Phiéu bau dé bau thanh vién Hpi dong quan tri.

Cé déng Nguyén Viin A c6 thé bdu don phiéu theo phwong thirc sau.

Truong hop 1: Co dong Nguyén Viin A chia déu Tb:ngusé phiéu biu cia
minh cho 05 trng vién vao Hji dong quan tri (fwong dwong moi ung cu vién nhan
duwoc 1.000 phiéu bau)

Ho tén wng cir vién S6 phiéu biu
1. Ung vién 1 1.000
2. Ung vién 2 1.000
3. Ung vién 3 1.000
4. Ung vién 4 1.000
5. Ung vién 5 1.000
6. Ung vién 6 0

7. Ung vién 7 0

8. Ung vién 8 0

9. Ung vién 9 0
Tong so phiéu bau 5.000

Truong hop 2: Cé dong Nguyén Vin A don hét Téng sé phiéu biu ciia minh
cho 01 wng vién



Ho tén vrng cir vién

S6 phiéu bau

1. Ung vién 1

2. Ung vién 2

000

3. Ung vién 3

4. Ung vién 4

5.Ung vién 5

6. Ung vién 6

7 Ung vién 7

8. Ung vién 8

9. Ung vién 9

Tong s6 phiéu bau

0
5
0
0
0
0
0
0
0
5

.000

Truweong hop 3: Cé déng Nguyén Vin A b6 phiéu bau ciia minh cho 09 iing

vién (nhung khéng déu nhau)

Ho tén irng cir vién

S6 phiéu bau

1 8 ﬁng vién 1

1.000

2. Ung vién 2 500
3. Ung vién 3 200
4. Ung vién 4 300
5. Ung vién 5 100
6. Ung vién 6 2.000
7. Ung vién 7 900
8. Ung vién 8 0

9. Ung vién 9 0
Téng s6 phiéu bau 5.000

Truwong hop 4: C6 dong Nguyén Viin A khong don hét phiéu biu ciia minh

cho cdc trng vién

Ho tén ing cir vién

S6 phiéu bau

1. Ung vién 1

1.000

2. Ung vién 2

2.000

3. Ung vién 3

0

- Ung vién 4

5. Ung vién 5

6. Ung vién 6

7. Ung vién 7

8. Ung vién 8

9. Ung vién 9

Téng sb phiéu bau

0
0
0
0
0
0
3.

000

IV. Phiéu bau khéong hop 18
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1. Phiéu khéng phai do Ban Té chirc Pai hoi phat hanh, khéng c6 déu cua
Coéng ty.

2. Phiéu bau cir gach xo4, sira chita, ghi thém tmg vién khéng thudc danh
sach (g cir vién da dugc Dai hdi ddng cb dong thudng nién nam 2025 théng nhét
thong qua trudc khi tién hanh bo phiéu.

3. Phiéu c6 tong s6 phiéu bau cho nhimg tmg cir vién vuot qua Tong sb phiéu
bau ghi trén phiecu.

4. Céc trudng hop khac quy dinh tai Quy ché dé ctr, tng cir va bau ctr.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC BINH PINH Poc lap — Ty do — Hanh phiic
Sé: 66 /BC-CTN Binh Pinh, ngay A6 thang 5 ndm 2025
BAO CAO

Két qua san xuét kinh doanh nim 2024, nhiém ky 2020 - 2025,
ké hoach, nhiém vu nim 2025 va phwong hwéng, nhiém vu 2025 - 2030

Kinh giri: Pai hoi dong ¢ dong.

Can cu Luéat doanh nghiép ngay 17/6/2020;

Can cir Diéu 1é Céng ty ngdy 22/4/2022;

Can cir Nghi quyét s6 04/NQ -DHDCD ngay 26/4/2024 cta Dai hoi déng cb
déng thuong nién nam 2024 Cong ty ¢b phan Cap thoat nuéc Binh Dinh;

Cén ctr bdo cdo tai chinh ndm 2024 (da dugc kiém todn) va béo cio két qua
hoat dong san xuat kinh doanh nam 2024 cua Cong ty.

Cong ty cb phan Cap thoat nuéc Binh Dinh béo céo trudec Dai hoi dong cd
déng vé két qua san xudt kinh doanh nim 2024, nhiém ky 2020 - 2025; ké hoach,
nhiém vu ndm 2025 va phuong huéng, nhiém vu 2025 - 2030 nhu sau:

1. TINH HINH HOAT PONG NAM 2024

1. Cac chi tiéu co ban:

Trong nam 2024, Cong ty da thuc hién dat mot so chi tiéu nhu sau:

- San lugng nude san xuat: 28.104.477 m3 dat 103,57% so véi ké hoach,
tang 4,57% so vai thue hién cung ky nam 2023;

- San lugng nudc tiéu thu: 24.352.435 m® dat 103,58% so voi ké hoach, tang
4,62% so v&i thuc hién cung ky nam 2023;

-Ty le that thoat nude sach: 13,35% giam 0,01% so véi ké hoach 13,36%.

- Chi tiéu vé tai chinh:

TT Chi tiéu PVT lﬁen:“;‘(’];'; Iziczt;)izé: hieTgflgl)? ;';cch
b
1 |Téng doanh thu dong | 280.000.000.000{ 290.860.092.475 103,88
2 |Loi nhuén trude thué | dong | 47.600.000.000| 44.964.355.264 94,46
3 |Loinhudn sauthué | dong | 38.080.000.000| 35.904.572.211 94,29
4 |Ty 1& cb tirc (%) % 10,50 11,00 104,76
* Ghi chu:

- Héi dong quan tri dw kién trinh Pai hji dong 6 dong thuong nién nam
2025 théng qua ty Ié chia co tiec ndm 2024 la 11,00%/von diéu l¢.
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- Tir ngay 31/5/2024, Céng ty bat dau tiép nhdn mrée thiong phém cia Nha
mdy nuwéc sach Quy Nhon theo Van ban sé6 3734/UBND-KT ngay 20/5/2024 cua
UBND tinh Binh Dinh vé viéc phat nude thuong pham dw én Nha may nuwoc sach
Quy Nhon (giai dogn 1) va Hop dong mua ban si nwée sach sé 40/HD ngay
16/5/2022 giita Cong ty CP Cap thoat nucc Binh Dinh véi Cong ty TNHH MTV
Cdp nude Senco Quy Nhon dan dén viéc phat sinh chi phi tang thém do mua si
nieée sach la 4,684 ty dong, nén loi nhudn giam so véi ké hoach.

2. Nhiém vu sin xuat, cung cAp nwéc sach:

‘Trong nam 2024, Cong ty da cung cép nudce sach phuc vu khach hang dat
mot so chi ti€u co ban nhu sau:

- V& chét luong nudc: dam bao ludn dat theo quy dinh tai Thong tu )
41/2018/TT-BYT ngay 14/12/2018 cua B Y t€ va Quy chuan ky thuat dia phuong
QCDP 01:2022/BD vé chat lugng nudc sach cho muc dich sinh hoat trén dia ban
tinh Binh Pinh.

| - Lwu luong cép nude binh quan dat 77.000 m*/ngdy.dém, ap lyc duy tri on
dinh trén mang lu6i duong dng phan phédi 1,5kg/cm?- 2 .0kg/cm?

- Phét trién thém 6.704 khéach hang, trong do:

+ Dia ban thanh phé Quy Nhon thém 1.599 khéch hang;

+ Pia ban Xi nghiép Cap nude sb 1 thém 3.425 khéch hang;

+ Dia ban Xi nghiép Cap nudc s6 2 thém 1.680 khach hang.

Vi vay, ty 1é dan sfi do thi su dung nudc sach trong }ffmg phuc vu cua Cong
ty dat 92,52% (chi ti€u ke hoach UBND tinh giao tir 88% dén 90%), cu thé:

+ Dia ban thanh phé Quy Nhon: dat 99,14%;

+ Dia ban thi x3 An Nhon: dat 96,5%;

+ Pia ban thi xa Hoai Nhon: dat 68,5%;

+ Céc thi trin con lai (TT Tuy Phuéc va Diéu Tri huyén Tuy Phuée, TT Ngb
Méy huyén Phu Cat, TT Binh Duong huyén Phu My, TT Tang Bat Ho huyén Hoai
An): dat tir 80% dén 99,8%.

- Ty 18 thét thoét nude sach: 13,35% giam 0,01% so véi ké hoach 13,36%.

Dé duy tri cdp nudc lién tuc, an toan, dam bao nhu cau st dung nudc sach
cho sinh hoat cua ngudi dan va cac co quan, doanh nghiép...Cong ty thuc hién
thuong xuyén, dinh ky va hiéu qua cac cong tac sau:

- Thuc hién cong tac cip nudc an toan va trién khai phu’ong an dam bao cép
nuée mua he trén dia ban phuc vu; trién khai cong tac phong chong bao lut, kiém
tra gia c6 bao vé cac tuyén ong cap nude trong yeu; xdy dung ké hoach giam sat
kiém tra k§ thuat dinh ky hé théng cip nudc, stc rira be chira va céc tuyén éng cép

nuée; thue hién thoéi rira va bao dudng dinh ky cac giéng, nha mdy, tram bom ting
4p dam bao cong suat van hanh.

- Cong tac dich vy khach hang:
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+ Thuc hién dinh huéng cua Chinh phu vé han ché sir dung tién mat trong
giao dich, Cong ty da hoan thanh viéc két ndi dé khach hang c6 thé thanh toan héa
don tién nudc qua tmg dung (app) ciia 07 ngdn hang, dam bao cac yéu td: nhanh
chong, thuén loi va an toan;

+ Thuc hién tiép thu, giai quyet kip thoi nhimg y kién, kién nghi cua cir tri
trén dia ban phuc vu ctia Cong ty vé viéc cung cip nude, chét lugng nude.

- Giam sat chat lugng nude sach:

+ Thuc hién 14y mAau, xét nghiém dinh ky tai 11 nha may xt Iy nudc! do
Céng ty truc tiép quan ly van hanh, 02 nha may ciia Coéng ty TNHH MTV Cép
nuée Senco Binh Pinh, Cong ty TNHH MTV Cip nudc Senco Quy Nhon? va trén
mang luéi dudng dng phan phoi;

+ Thue hién cong téc stic xa dinh ky mang luéi cdp nude va sic xa dot xuat
cac khu vuc nuée duc cuc bg.

- An ninh nguén nudc, vé sinh méi trudng, phong chay chira chay:

+ Thyc hién 1dy mau, xét nghiém dinh ky ngudn nudc thd tai 49 giéng khai
thac dung quy dinh;

+ T6 chirc don dep, thu gom réc thai, phat quang bui rdm tai cac tram bom
giéng, nha may xir Iy nudc;

+ Giit vimg mdi quan hé giira Cong ty voi céc cap chinh quyén dia phuong
nham ngin chin cac hanh vi vi pham an toan vé sinh ngudn nudc;

+ Phéi hop v6i Cong an tinh Binh Pinh t6 chirc Hoi nghi tuyén truyén
phong, chdng t6i pham va phat déng phong trao toan dan bao vé ANTQ nam 2024
thu hit hon 90 ngudi lao dong tham du. Théng qua budi tuyén truyén da ning cao
nhén thirc, y thic trach nhiém cua ngudi lao dong trong viéc thuc hién chu truong,
chinh sach ctua Pang, Nha nudc néi chung va nhiém vu bao dam an ninh trat ty gin
v&i viée thuc hién, hoan thanh nhiém vu ciia Cong ty va gép phan phat trién kinh té
xd hoi cua dia phuong;

+ Kién toan, cing cd va bd sung luc lwong bao vé chuyén trach co chét
lugng, bédo vé an toan tai san va dam bao an ninh trat tu tai Cong ty, td chirc huan
luyén nghi€p vu cho D$i Phong chdy chita chay va ciru nan, ctru ho Cong ty;

+ Trang bi ddy du cc dung cu, phuong tién co ban tai cic phong lam viéc
Cong ty, cac xi nghiép, cac nha kho, nha xe, tram bom, nha may xir ly nudc,... phuc
vu cong tac phong chbng chay nd. Thuong xuyén kiém tra va xdy dung hoan thién
hé théng phuong tién bao vé nhu: tuong rao, dén chiéu sang, hé théng camera an
ninh, binh chira chay, cac loai cong cu hd tro;

! 11 nha may xir ly nuée: Phu Tai, Nhon Chau, Canh Vinh, Tuy Phuéc, Binh Dinh, Ddp D4, Nhon Thanh, Nhon
Hoa, Binh Duong, Tang Bat H3, Bong Som.

202 nha méy Cong ty TNHH MTV Cép nudéc Senco Binh Dinh va Céng ty TNHH MTV Cép nuéc Senco Quy
Nhon: Nha may XLN Ha Thanh va Nha may nuéc sach Quy Nhon
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+ Cong tac an toan lao dong va vé sinh cong nghiép dugc thuc hién theo
ding cac quy dinh ctiia Nha nudc nén trong nam 2024 Cong ty khong c6 trudng hop
tai nan lao dong nao xay ra.

3. Cong tac dau tw phat trién, tiép nhan hé thong cap nuée:

Nam 2024, Cong ty da dau tu hoan thanh dua vao sir dung mét s6 cong trinh
tiéu bicu:

- Bo sung ngudn nuge thd (cong sudt 2.900 m3/ngay.dém), nang téng cong
suit ngudén nudc thd cap cho Nha méay xur ly nudc Phu Tai dat 30.900
m?/ngay.dém;

- Du an Nha may cép nude sinh hoat phudng Nhon Hoa, thi xa An Nhon;

xdy dung Nha may XLN cong suat 2.900 m3/ngay dém, lap dat hon 70,3 Km dudng
bng cac loai, dén nay da cap nudc cho 3.162 ho gia dinh;

- Nang cong suat Nha méy xir Iy nudc thi trdin Tang Bat H6 tir 1.600
m?/ngay.dém Ién 2.000 m*/ngay.dém;

- Tuyen 6ng gang D250 cép nudc cho Khu cong nghiép Becamex, ning tong
cong suat cap nudc cho Khu cong nghiép Becamex dat 5.900 m3/ngay.dém;

- Pau tu mo rong mang ludi phan phm nudc sach trén dia ban phuc vu cua
Xi nghu:p Cép nugc s6 1 va sb 2 véi tong chiéu dai lap dat 44,884 Km duong ong
céc loai dé phat trién khach hang.

Trong nam, Cong ty phdi hop chit ché véi cac chu dau tu dé thuc hién cong
tac ddu nbi, giam sat, phéi hop nghiém thu va ban giao dua vao sir dung cac hang
muc hé thdng cap nudc do anh huong cta v1ec chinh trang do6 thi, GPMB va phat
trién cac khu dan cu, dé thi méi theo cac quyét dinh cuia cap thim quyén.

4. T6 chirc by may va nhan su:

Tinh dén ngay 31/12/2024, Céng ty c6 07 phong nghiép vy, gom: Phong
TCHC-LPTL, K& toan - Tai chinh, Kinh doanh, K¥ thuat, Quan ly dy an, Quén ly
chét lugng nudc va Vi tinh; 03 Doi san xuat va 01 Té: Poi Kiém tra - ‘Quan ly -
X4y dung hé théng cip nude, Poi van hanh, Doi Quan ly may moc - thiét bi va To
Ky thuat dién; 02 xi nghiép truc thudc: Xi nghiép cap nudc s6 1 va Xi nghiép cap
nudc s6 2.

Téng sb can bd, ngudi lao dong ciia Cong ty tai thoi diém 31/12/2024 1a: 369
ngudi, co cau lao dong theo chirc vu dugc thé hién cu thé nhu sau:

) Noi dung S6 lwong (ngwdi) Ty trong (%)

Cha tich HBQT 1 0,27

2 | Truong Ban kiém soat 1 0,27

3 | Ban diéu hanh 4 1,08
Lanh dao cac phong nghiép vu, t,

4 . e R 34 9.21
ddi san xuat va xi nghiép truc thudc

5 Nhan vién cac phong nghiép vu va 91 24.66

cac xi nghié€p

6 | Cong nhén truc tiép san xudt 221 59,90




TT Néi dung S6 lwong (ngwdi) Ty trong (%)
7 | Nhéan vién bao vé¢, tap vu 17 4,61
Téng cong: 369 100

5. Tinh hinh tai chinh:

a) Tinh hinh tai san:

Téng tai san dau ky (tai ngay 01/01/2024) la: 471.188 tri¢u dong, cubi ky (tai
ngay 31/12/2024) la: 458.561 tri¢u dong.

 Vé ng phai thu: S6 du ng phéi thu tai thoi diem 31/12/2024 1a 15211 trigu
dong, giam 21,12% so v¢i tai thoi diem 01/01/2024 (19.285 tri¢u dong), chiém
12,26% so véi von dieu 1€ va bang 3,32% so véi tong tai san.

b) Tinh hinh no phai tra:

Béq cubi nim téng s6 ng phai tra cua Cong ty la 200.880 triéu déng. Trong
d6: no ngan han 104.276 triéu dong va no dai han 96.694 triéu doéng. Trong ng phai
tra tai thoi diém 31/12/2024 c6 ng vay dai han va ngan han la 46.837 triéu dong,
trong do: vay Ngén hang Phat trién Viét Nam - chi nhdnh Binh Dinh thyc hién du
an Cap nude va vé sinh thanh pho Quy Nhon (ngudn vén vay ADB) va Du an cap
nude 9 thi tran Binh Dinh (ngudn von vay WB), thuc hién dy 4n Cai tao tuyén dng
cp nudc qua cau Thi Nai (lai suét 7%/nam), thuc hién dv 4n Cép nwéc cho cum
cong nghiép Bui Thi Xuan va cac hd dén thude khu vye 7,8 phuong Bui Thi Xuén (lai
sudt 7%/mam) va dy an hé thong cap nude cho Khu cong nghiép Becamex Binh
Dinh cong suat 2.900m3/ngé){.dém (lai suat 7%/mam). Cong ty thuc hién tra ng gdc
va lai vay dung ding theo khé udce vay.

- Mot sb chi tiéu tai chinh co ban cu thé nhu sau:

DVT: dong
o SO CUOI NAM SO PAU NAM
CHI TIRU (21/12/2024) (01/01/2024)

A. TONG TAI SAN

458.561.608.019

471.188.052.431

I. TAI SAN NGAN HAN

67.780.324.344

92.495.075.039

1. Tién va céc khoan tuong duong tién

35.790.143.562

57.280.539.872

2. Cac khoan déu tur tai chinh ngén han

3. Céc khoan phai thu ngén han

14.790.591.236

18.864.182.837

Trong do: dw phong no phai thu kho
doi

(370.527.211)

(703.687.204)

4. Hang ton kho

14.869.080.986

14.646.567.428

5. Tai san ngén han khéc

2.330.508.560

1.703.784.902

II. TAI SAN DAI HAN

390.781.283.675

378.692.977.392

1. Cac khoan phai thu dai han

421.164.361

421.164.361

2. Tai san c6 dinh

363.384.211.917

342.709.149.746




cui TIEU ek, | atmtse
3. Tai san do dang dai han 970.513.537 15.616.535.984
4. Tai san dai han khéac 26.005.393.860 19.946.127.301
B. NGUON VON 458.561.608.019|  471.188.052.431
I. NQ PHAI TRA 200.880.191.289 233.647.134.912
1. No ngén han 104.275.677.399 117.539.000.022
2. No dai han 96.604.513.890 116.108.134.890
I1. VON CHU SO HU'U 257.681.416.730|  237.540.917.519

1. Von chu so hitu

206.001.078.408

190.574.326.197

a. Von goép clia chi s& hitu

124.108.000.000

124.108.000.000

b. Vbn khac cua chu sé hiru

¢. Quy dau tu phat trién

45.988.506.197

19.875.441.368

d. Loi nhuén sau thué chua phan phdi

35.904.572.211

46.590.884.829

2. Nguén kinh phi va qu§ khac

51.680.338.322

46.966.591.322

I1. TINH HINH HOAT PONG NHIEM KY 2020 - 2025

Trong nhiém ky 2020 - 2025, Lanh dao cung véi tap thé _ngudi lao dong
Coéng ty da doan két, nd luc, vuot kho, duy tri hoat _dong san xut kinh doanh 6n
dinh, ting trudng. Nhiéu giai phap quan ly dugc trién khai: té chic san xuat kinh
doanh dam bao phong chong dich Covid-19; ting cudng cong tac kiém tra muc
dich str dung nudc, giam ty 1€ thit thoat nude sach; thye hién chuyen d6i sb; tinh
gon bo may; tiét giam chi phi quan ly; thuc hién mua sdm, d4u thau cac loai vat tu,
th1et bi, hoa chét bang hinh thirc dau thdu rong rai. Nho do, két qua hoat dong san
xuét kinh doanh nhiém ky 2020 - 2025 dat dugc nhu sau:

o Két qua thye hién theo cic nim
TT|  Chitiéu PVT
2020 | 2021 2022 2023 | 2024
1 | San lugng
1.1 | Nude sanxudt | 1.000m? | 24.943| 25259 26208| 26875| 28104
1.2 | Nute tieuthy | 1.000m* | 21.198| 21.864| 22.687| 23.278| 24.352
1.3 | 1y 1¢ thét thoat % 1502 1344| 1343| 1339 1335
N et 5032| 6245| 5489 | 6548|  6.704
khéch hang dong
3 | Téng doanh thu Tr.dbng | 220.338 | 226.759 | 263.964 | 278.230 | 290.860
4 |Loiphudntrude | rghng | 30561 | 33723 | 56846 | 56388 | 44.964
s |LOLRUARSAU | 1y ghng | 24378 | 26915 45409 | 45.021| 35905
6 | Ty 1& chiacd tirc | %/VDL 6.00 7,50 9,00 13,50 11,00
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Thuc hién Nghi quyét s6 08/NQ-DHDCPD ngay 20/9/2024 cta Pai hoi df)ng
cb déng Céng ty c¢b phan Cép thoat nudc Binh Dinh (theo hinh thirc lay y kién bang
van ban), ngay 20/11/2024 Céng ty da tién hanh chi tra ¢ tirc bang tién tir phan
phéi lgi nhudn sau thué chua phan phdi lily ké dén nam 2023 véi ty 1¢ chi tra la
12,0%/vén diéu 1é.

Trong giai doan 05 nim, san lugng nudc tiéu thu ting 1,15 lan, ty 1é that
thoat nudc giam 1,67%, tong doanh thu tang 1,32 14n, loi nhudn trude thué ting
1,47 lan, ty 1é chia cb tirc tang 1,83 1an. Dé dat duoc cac chi tiéu trén, Cong ty da
thuc hién dong bd cac bién phép sau:

- Pam bao chit lugng nudc luén dat theo quy dinh tai Théng tu sé
41/2018/TT-BYT ngay 14/12/2018 cia B§ Y té va Quy chudn k¥ thudt dia phuong
QCPBP 01:2022/BD vé chit lugng nude sach cho muc dich sinh hoat trén dia ban
tinh Binh Dinh; thuc hién thlrfmg xuyén, lién tuc cong tic quan ly chat lugng nudc;

- Thye hién cong tac cip nudc an toan, phong chéng bao lut, kiém tra gia ¢
bao vé€ cac tuyen ong cap nudc trong yeu, P

- Stra chita kip thoi cac diém bé vo; dau tu thay thé 108.173 dong hd nudce sir
dung trén 05 nam;

- Thyc hién s6 hoa, tu dong hoa cong tac quan ly, van hanh va bao vé hé
théng cap nuéc bang hé thong SCADA vGi téng s6 diém quan tric tu dong dén nay
1a 80 diém trén toan bd hé thdng cip nude;

- Khai bao gia ban nude sach, phi bao vé méi truong, gia dich vu thoat nuée
va xur ly nude thai trén phin mém quan ly khach hang cho mét s6 khu vuc theo
Nghi dinh s6 53/2020/ND-CP ngay 05/5/2020 ciia Chinh phi; diéu chinh giam gia
nude sinh hoat thang 8 va 9/2021 nhim chia sé khé khan cho ngudi dan va doanh
nghiép do anh hudng cua dich bénh Covid-19 theo Vin ban sé 4774/UBND-TH
ngay 05/8/2021 cua UBND tinh Binh Dinh; 4p dung hoa don dién tir cho khu vuc
xa dao Nhon Chau;

- Trién khai (mg dung ghi chi s6 dong ho, thu tién nude tai nha khach hang
trén dién thoai di dong va phat hanh hoa don dién tir; thuc hién két néi phan mém
Quan 1y khach hang Bravo 8 véi hé thdng thanh toan ctia ngén hang phuc vu cong
tac thanh toan tién nudc online qua ngén hang;

- Piéu chinh gia dich vu thoat nudce, xur ly nudc thai nam 2020; gia dich vu
tho4t nude va xtr ly nude thai trén dia ban thanh phé Quy Nhon giai doan 2023 -
2025 theo Quyét dinh s6 3637/QD-UBND ngay 02/10/2023 cia UBND tinh;

- Piéu chinh gia ban nudc sach do anh hudng cta dich bénh Covid-19; thuc
hién ap dung gia ban nudc sach trén dia ban tinh theo Quyét dinh s6 1052/QD-
UBND ngay 31/3/2022 cua UBND tinh;

- Hoan thanh chirc nang déang ky dich vu nude truc tuyén trén website clia
Cong ty nham giam tha tuc hanh chinh, rit ngén thoi gian cho khach hang khi co
nhu cau bit nuéc may dé sir dung; thuc hién dang ky str dung dich vu va thanh toan
phi sir dung dich vu cong theo phuong thire truc tuyén trén Cong Dich vu cong cta
tinh.
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Tur nam 2020 dén nam 2024, Cong ty da trién khai dau tu phat trién, mé rong
mang luéi cap nudce tai khu vue thanh pho Quy Nhon va khu vuc thudc Xi nghiép
cap nudc so 1, s0 2 quan ly:

* Khu vue thanh pho Quy Nhon: Hg théng cdp nude khu vuce 1, 2 phuong
Ghenh Rang va cac diém du lich doc tuyen Quy Nhon - Séng Cau (gdl); Tuyen
éng cap nudc cho x3 Nhon Ly; Tuyén 6 ong HDPE D63-D110 thon Luat L&, thi tran
Diéu Tri; Tuyén dng gang D250 doc Quéc 16 19B tr Km 9+400 — Km 10+900 cap
nudce cho phan khu 2, phan khu 4 thudc Khu kinh t& Nhon Héi; Hé thong cung cp
nude sach cho Cum cong nghiép Bui Thi Xuan va cac ho dan khu vuc 7, 8 phuong
Bui Thi Xuan; Hé thong cép nudce cho khu cong nghiép Becamex Binh Dinh, cong
suat 2.900 m3/ng dém; Tuyén dng D400 cap nude cho khu du lich Hai Giang Mery
Land; Tuyén 6ng cap nuéc HDPE D100-63 khu vuc xa Phude My; Nha may céap
nude sinh hoat phuong Nhon Hoa, thi xa An Nhon; Tuyen 6ng gang D400 tir cau
Thi Nai dén tram bom Nhon Hoi; Tuyén 6ng cip nuéc gang D400 duong Vo
Nguyén Giap dén cau Ha Thanh 1~ ducmg Lé Thanh Nghi; Tuyén 6ng HDPE
D160, PVC D100, HDPE D63 cap nuéc cho phuong Nhon Phu, phuong Tran
Quang Digu va phudng Bui Thi Xuén; B4 sung ngudn nudce thd cho Nha may XLN
Phu Tai; Tuyén & ong HDPE D225 duong Ngb Gia Tu, Cén Vucmg, Tay Son.

* Khu vuc cdp nude thude Xi nghiép cap nuée sé 1, s6 2: Tuyen 6ng HDPE
D160-63 cap nudc cho khu dan cu Doi 6, Chau Thanh; Tuyen ong HDPE D160-
110-63 cap nude cho khu phé Thiét Dinh Nam, Thiét Dinh Bic (giai doan 1,2); Mé
rong mang udi cép nude sinh hoat phuong Nhon Hoa, phuong Nhon Hung; Nang
cong sudt Nha méy XLN Bong Son tir 3.850m*/ng.dém 1én 7.700m*/ng.dém; Nha
méy XLN phuong Binh Dinh tur 1. 550m?*/ng.dém 1én 2.900m’/ng.dém; Tuyen ong
HDPE D160-110-63 cap nude cho thon Quang Nghiép, xa Phude Hung; Tuyén 6 ong
HDPE D63 cép nuée cho khu déan cu phuong Déap D4; Tuyén 6ng HDPE D 63 cap
nudce cho phudng Hoai Hao, phudng Hoai Thanh Tay va phuong Hoai Tan; Mo
rong mang ludi duong éng phan phdi HDPE D110-63 khu phé Binh Pht.

1. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Nhirng chi tiéu chii yéu nim 2025:

s Thuc hién | Ké hoach :a:f 211(1?5 Ghi
T Chi tién DVT | 13m2024 | nam2025 |sov6iTH| chi
nam 2024
_________ 1 | San luong S
11| Nubemdysnxudt | m’ | 28104477 28.806.000| 2,50
1.2 | Nudc mady tiéu thu m "24..3.52.43.% | 24961000 2,50 1
1.3 | Tilé thdt thu, thétthoat | % | 1335 13,35 0
2 | Téng doanh thu | Tr.déng 290.860 | 315.600 | 8,51
______ 3| Loi nhudn truée thué | Tr.déng 44964 | 48786 | 850|
4 |Loimhunsauthué | Trdéng |  35905|  39.029| 870
5 | Ty 16 chiacd tic % 10| 12,50 | 13,64




2. Nhirng nhiém vu chi yéu:

- Tép trung ra soéat, kién toan, tinh gon t6 chirc bd may cia Cong ty gin voi
co céu lai d6i ngii nguoi lao dong du pham chit, nang luc ngang tm nhiém vu theo
tinh thdn Nghi quyét s6 18-NQ/TW ngay 25/10/2017 cia BCH Trung wong Pang
(khoa XII). Cong ty da sap nhap céc phong, t6 doi tir 13 bo phéan con 09 bd phén.

- Trién khai tig budc tinh thin Nghi quyét s 57-NQ/TW ngay 22/12/2024
ctia Bd Chinh tri vé dot pha phat trién khoa hoc, cong nghé, dbi maéi séng tao va
chuyén dbi sé qubc gia; Xay dung ké hoach va trién khai ap dung cong nghé tu
déng hoa trong linh vuc san xuat kinh doanh nuéc sach nhim gép phan dem dén
ngudn nudc an toan cung cap cho ngudi dén, t6i wu héa chi phi va bao vé moi
trudng.

- Nghxen ctru cai cach co ché tién luong, tién thuéng phu hop dé thu hut, giir
chan ngudn nhén luc chat lugng cao va lao ddng tay nghé cao.

- Phén d4u giam ti 1é that thu - that thoat theo ké hoach, dam béao chat lrong
nudc sach, nang cao chat luong phuc vu khach hang; phat huy céng sudt ngudn
nuée hién c6 dé cung cap phuc vu nude sach n dinh, lién tuc, dam bao chét luvong
nude cho khéach hang.

- Xay dyng va t6 chirc thue hién ké hoach cap nudc an toan theo Quy ché
dam bao an toan cap nudc cua Bo Xay dung.

- Quan ly, kiém tra, van hanh va cung cap nude sach cho nhan dan xa dao
Nhon Chéu theo hgp dong da ky két.

- T6 chitc Pai hoi ddng cb dong thuong nién nam 2025, phuong hudng,
nhi¢m vu hoat dong nhiém ky 2025 - 2030.

- Xay dung dinh muc lao déng, quy tién luong ké hoach nim 2025 trinh
UBND tinh phé duyét.

- Xay dung va thyc hién ké hoach bao ho lao dong nam 2025; chu trong viée
tuyén truyén, té chirc luc lugng, huan luyén nghiép vu vé céng tac phong chay,
chita chay va ctru nan, ctru hd trong toan Cong ty.

- Tiép tuc trién khai thi cong céc du 4n thuc hién trong nam 2024 chuyén tiép
cho ndm 2025 va cédc du 4n méi nam 2025 khi dugec HDQT Coéng ty phé duyét.

- Tiép tuc xay dung hé théng quan ly mang ludi duong éng cap nudc bang
ArcGIS va SCADA; trién khai lap dat mdi thiét bi theo ddi quan trac va gidm sat hé
thong mang ludi cap nudce online toan Cong ty.

- Rasoat dia ban phuc vu dé trién khai thi cong lap dat bd sung cac tuyén 6ng
cap nudc, mo rong mang ludi phan phdi theo kieén nghi cua cir tri va ké hoach
thong nhat véi cac dia phuong.

3. Ké hoach dau tu thue hién cic du 4n:

a) Danh muc dau tw thiee hién do dang, rfép tuc thwe hién nam 2025

- Xay dung c4c hang muc phu tro cia hé théng cip nude (tudng rao, nha
kho, xudong co khi...);

- Bz:iu'tu, cai tao hé théng cip nude thanh phd Quy Nhon, Xi nghiép Cép
nudce so 1, s 2;
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- Tu vén khao sat, 1ap du 4n tuyén ong D600 doc dudong Pién Bién Phi nbi
dai, thanh phé Quy Nhon (tu Quéc 16 19 méi dén tram bom ting ap Ly Thai T6);

- Sb hoa hé théng cép nudc trén nén tang dit lidu GIS;

- M6 rong mang ludi dudong dng chuyén tai, phan phdi trén dia ban thi x An
Nhon; thi tran Tuy Phudc, thi trdn Ng6 May,

- Tuyén 6ng va tram bom ting ap cap nude cho KKT Nhon Hoi va xa Nhon Ly.

b) Danh muc dau tw ndm 2025

- Dé‘iu’tu, cai tao hé théng cép nudc thanh phd Quy Nhon, Xi nghiép Cép
nudc so 1, so 2;

- Néng cap cong nghé véan hanh, dau tu may phat dién du phong;

- Mua sdm xe phuc vu san xuat kinh doanh.

IV. PHUONG HUONG, NHIEM VU NHIEM KY 2025 - 2030

Qua 10 nim thuc hién cé phan hod, dugc sy quan tdm chi dao, tao diéu kién
ciia UBND tinh, céc S& ban nganh, dudi s chi dao, d1eu hanh, quan ly cta Chu
tich HPQT, Ban diéu hanh cung tinh than doan két, nd luc cia tap the ngudi lao
dong, Cong ty da dat dugc két qua dang khich 1&: san lugng nuéc san xuét, tiéu thu,
doanh thu, lgi nhuan, thuc hién céc nghia vu ddi v6i nha nudc, cd dong va ngudi
lao dong ludn co sy ting trudng nam sau cao hon nam trude.

Trong nhiém ky 2025 - 2030, Cong ty tiép tuc ké thira, phat huy va khai thac
nhimg thé manh da c6. Ban diéu hanh s& trién khai thuc hién mdt s6 nhiém vu chu
yéu trong nhiém ky nhu sau:

- Tép trung ra soat, kién toan, tinh gon to chic b may cua Cong ty gan voi
co cdu lai doi ngil ngudi lao dong du pham chat, nang luc ngang tam nhiém vu theo
tinh than Nghi quyét s6 18-NQ/TW ngay 25/10/2017 cua BCH Trung wong Pang
(khoéa XII).

- Trién khai timg bude tinh than Nghi quyét sb 57-NQ/TW ngay 22/12/2024
cia B§ Chinh tri vé dot pha phat trién khoa hoc, céng nghé, d6i méi sang tao va
chuyén sé quéc gia; Xay dung ké hoach va trién khai ap dung cong nghé tu dong
hoa trong linh vuc san xuat kinh doanh nudc sach nhdm g6p phin dem dén ngudn
nudc an toan cung cap cho ngudi dan, t6i wu héa chi phi va bao vé méi trudng.

- Nghién ctru cai cach co ché tién luong, thu lao, tién thudng phi hop gan
v6i nhiém vy, nang suét lao dong va hiéu qua san xuat kinh doanh hudng dén bao
dam mit bang tién luong trén thi truong lao dong nham thu hat, khuyén khich déi
ngii nhan luc chat lugng cao va lao dong tay nghé cao.

- Trién khai ké hoach san xuét kinh doanh giai doan 2025 - 2030 theo ké
hoach cuy thé tung nam, dinh hudng phat trién hoat dong san xuat kinh doanh va
trién khai c6 hiéu qua céac dy an.

- Phén d4u giam ti I¢ that thu - that thoét theo ké hoach, dam bao chat lugng
nudc sach, tang chat luong phuc vu khéach hang; Phat huy céng suat ngudn nudc

hién c6 dé cung cép phuc vu nudc sach én dinh, lién tuc, dam bao chét lugng nudc
cho khéach hang.

- Phén d4u dam bao ti 18 dan sb d6 thi sir dung nude sach trong viing phuc vu
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ctia Cong ty bang hodc cao hon chi tiéu ké hoach UBND tinh giao.

- Xay dung va tb chirc thuc hién ké hoach cap nudc an toan theo Quy ché
dam bao an toan cap nudc ciia B§ Xay dung.

- Thuc hién t6t quan 1y tai chinh ctia doanh nghiép, kinh doanh c6 hiu qua,
phan dau thuc hién nghia vu ndp ngan sach theo luét dinh bao toan va phat trién cac
ngudn vén, hoan tra ng von vay theo ding quy dinh.

- C6 ké hoach lau dai vé xay dung, tao nguén d6i ngti cén bd tré c6 trinh do
chuyén mén nghiép vu, tay nghé cao nham dam bao su chuyén tiép lién tuc, vimg
vang giita cac thé hé can bo lanh dao, quan ly cta Cong ty.

- Khen thuéng kip thdi nhimg tap thé va ca nhan dién hinh tién tién, dong
thoi xir Iy nghiém minh nhiing trudng hop vi pham ndi quy, quy ché ctia Cong ty.

Trén déy 14 Béo cdo két qua san xuét kinh doanh nam 2024, nhiém ky 2020 -
2025; ké hoach, nhiém vu nam 2025 va phuong huéng, nhiém vu 2025 - 2030, kinh
trinh Pai hoi dong c6 dong thuong nién nam 2025/

Noi nhan:

- Trinh PHDCD;

- HBQT, BKS;

- BDH;

- P.TCHC-LDTL, KT-KD;

-Lwu: VT, TK b
=2 Nk

NG QUAN TRI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BiNH PINH Pjc ldp — Tw do — Hanh phiic
Sé: 6% /BC-CTN Binh Dinh, ngay A6thang 5 nam 2025
BAO CAO

Tinh hinh hoat déng ciia Hoi ddng quén tri nim 2024, nhiém ky 2020 - 2025,
phuong huwéng hoat dong nhiém ky 2025 - 2030

Can ctr Luat doanh nghiép ngay 17/6/2020;
Cin cir Didu 1 Cong ty ngay 22/4/2022;

Cin cir Nghi quyét sé 04/NQ-DPHDCP ngay 26/4/2024 ctia Pai hoi dong c6
d6ng thudng nién nam 2024 Céng ty cb phan Cép thoat nude Binh Dinh.

Ho6i dong quan tri bdo cdo trudc Pai hoi dong co6 dong thudng nién nim
2025 vé két qua hoat dong ciia Hoi ddng quan tri ndm 2024, nhiém ky 2025 - 2030,
phuong huéng nhiém vu 2025 - 2030 nhu sau:

1. TINH HINH HOAT PONG NAM 2024:

1. Hoat dong ciia Hji ddng quan tri:

a) V& t6 chirc nhén sy ctia Hoi dong quan tri:

Nam 2024, Hoi dong quan tri v6i s6 lugng thanh vién 1a 05 (nim) ngudi do
Pai hoi déng cb dbng thudng nién nim 2020 bau thanh vién Hoi dong quan tri
nhiém ky 2020 - 2025 vao ngay 29/6/2020, cu thé nhu sau:

- Ong Nguyén Vin Chau, Cha tich Hoi dong quan tri;

- Ong L& Tién Diing, thanh vién HDQT kiém Giém déc;

- Ong L& Thanh Cuong, thanh vién HPQT kiém Ph6 Gidm ddc;

- Ong Phan Pinh Tén, thanh vién HPQT;

- Ba Ng6 Thi Hong Vén, thanh vién HPQT.

b) Hoat ddng ctia Hoi ddng quan tri:

Trong nim 2024, Hoi dong quan tri d3 t6 chirc 12 phién hop dam bao day du
thanh phan tham du theo quy dinh tai Piéu 1é Cong ty; theo d6 da théng qua béo
c4o tinh hinh san xuat kinh doanh hang quy va di ban hanh 09 Nghi quyét va 03
Quyét dinh lién quan dén cong tac quan 1y va hoat dong san xuét, kinh doanh cta

Céng ty trong pham vi trdch nhiém va thdm quyén cta H6i ddng quan tri, tip trung
vao cac ndi dung chi yéu nhur:

- Thong qua toan vin du thao Hop ddng mua béan si nuée sach dé cap nudce
sinh hoat xa Phuéce Loc, Phude Hiép huyén Tuy Phude.
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- Théng qua ké hoach t6 chirc Pai hoi dc;‘mg cd dong thudng nién nam 2024.

- Théng qua chuong trinh va ndi dung tai liéu phuc vu Pai hoi déng c6 dong
thuong nién nam 2024,

- Thong qua viéc Ira chon don vi kiém toén doc 1ap thuc hién kiém toan béo
céo tai chinh 2024.

- Phé duyét quyét toan quy tién luong, thu lao, tién thudng thuc hién nim
2023 va ké hoach quy tién luong, thu lao, tién thuéng nim 2024 cia ngudi lao
d6éng va nguoi quan ly Cong ty.

- Théng qua viéc chi tra ¢ tirc nim 2023,

- Thanh lap Ban kiém phiéu lay y kién ¢6 déng bang vin ban théng qua viéc
phan phdi loi nhuan sau thué lity ké dén nam 2023.

- Théng qua thdi gian thuc hién va n6i dung tai liéu ldy y kién bing van ban.

- Ban hanh Quy dinh vé c6ng tac thi dua, khen thudng, tién thudng cia Cong
ty c¢6 phan Cép thoat nudc Binh Dinh.

- Théng qua viéc chi tra ¢ tirc bang tién tir phan phéi loi nhuén sau thué
chwa phén phdi lity ké dén nam 2023 (ty 1é 12,0%/VDL).

- Théng qua viéc ky Phu luc Hop dong véi don vi kiém toan vé viée cung
cép thém ban Bao céo kiém toén Béo céo tai chinh ndm 2024 bang Tiéng Anh.

- Thong qua gia tam tinh mua si nuéc sach cua du an Nha may nudc sach
Quy Nhon (giai doan 1) dé tam thanh toan chi phi mua si nude sach cho nim 2024.

Véi tinh than doan két, su nhét tri trong cong tac chi dao, diéu hanh cua Hoi
ddng quan tri, Ban kiém soat va Ban diéu hanh, két qua hoat dong san xuét kinh
doanh nim 2024 di c6 nhiéu giai phap tich cuc giit vimg ty 18 that thoat nudc, quan
ly chi phi hiéu qua hon trong cong tac hoat dong SXKD. Tuy nhién, tr ngay
31/5/2024 Cong ty bét dau tiép nhan nude thuong phdm cia Nha may nude sach
Quy Nhon theo Vin ban sé 3734/UBND-KT ngay 20/5/2024 ctia UBND tinh Binh
Dinh vé viéc phat nuée thuong phdm du 4n Nha may nude sach Quy Nhon (giai
doan 1) va Hop ddng mua ban si nuée sach sé 40/HP ngay 16/5/2022 giira Cong ty
cb phan Cép thoat nuée Binh Dinh va Cong ty TNHH MTV Cép nudc Senco Quy
Nhon din dén viéc phat sinh chi phi ting thém do mua si nuéc sach 1 4,684 ty
d6ng, nén loi nhuan trude thué gidm so véi cing k¥ va ké hoach 2024. Két qua hoat
dong SXKD bn dinh phat trién va mang lai hiéu qua, dam béao viéc lam va thu nhép
cho ngudi lao dong, bao toan va phat trién vén, cu thé nhu sau:

- San lugng nude san xuat: 28.104.477 m® dat 103,57% so ké hoach, ting
4,57% so voi nam 2023; san luong nude tiéu thu: 24.352.435 m3 dat 103,58% so ké
hoach, tang 4,62% so vo&i nam 2023; ty 1€ that thoat nudc 13,35% giam 0,04% so
thuc hién nam 2023.
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- Téng doanh thu va thu nhép 1a 290.860 triéu ddng, dat 103,88% so vdi ké
hoach; loi nhuén thuc hién trude thué 44.964 triéu dong dat 94,46% so v&i ké
hoach; tao viéc lam én dinh cho nguoi lao dong voi tién lurong binh quan 1a 11,337
triéu ddng/ngudi/thang; thuce hién viée trich lap quy va chia c tirc theo Nghi quyét
Pai hoi dong cb déng.

2. Két qua hoat dong sin xuat kinh doanh nim 2024:

DVT: triéu dong

R S R e A e e
1 |Téng doanh thu 280.000 290.860 | 103,88%
2 |Loi nhuén trudc thué 47.600 44.964 94,46%
3 |Loi nhuan sau thué 38.080 35.905 94,29%
4 gl):% lsl;l;gt loi nhuén sau thué/vén 30,68% 28.93% 94.29%
5 |Ty 1é cb tirc/vdn diéu 1 10,50% 11,00% | 104,76%

Ghi chii: Hi dong quan tri dy kién trinh Dai hi dong cé dong thucng nién nam 2025
théng qua ty I¢ chia cé tirc nam 2024 la 11,00%/von diéu Ié.

3. Thu nhép cia Hoi dong quan tri va Ban diéu hanh nam 2024:

DVT: triéu dong

Yisizia Thu ]
b Ho va tén Chirc vu it lao, Tong cong
thuéng 5
thuéng
1 | Nguyén Vin Chau Chu tich HDQT 607,860 607,860
N Thanh vién HDQT
2 | Lé Tién Diing - Gigm dbc Cngty 556,300 556,300
Thanh viéen HDQT
3 | Lé Thanh Cuong - Pho Giam doc 512,536 512,536
Cong ty
5 5 Thanh vién HDQT
4 | Phan Pinh Tén khéng didu hanh 142,781 142,781
S R 8 Thanh vién HDQT
5 | Ng6 Thi Hong Van Khéng di 3u hanh 142,781 142,781
N 5 rras: ik | PO Gidm doc
6 | Nguyén Nguyén Hoai Vién Céng ty 499,376 499,376
7 | Ping Hoang Trung Ké todn truéng 469,644 469,644

IL. BAO CAO CUA HQOI PONG QUAN TRI NHIEM KY 2020 - 2025:
1. Hoat ddng ciia Hi ddng quén tri:

a) Vé t6 chirc nhén su ciia Hoi dong quan tri:
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Pai hoi dong cé dong thudong nién Cong ty cd phan Clp thoat nudc Binh
Dinh nam 2020 ngay 29/6/2020 da bau Hoi dong quan tri nhiém ky 2020 - 2025
gbém 05 (nim) thanh vién, H6i ddng quan tri d3 hop phién dau tién biu Chu tich
Hoi déng quan tri, cy thé nhu sau:

- Ong Nguyén Van Chau, Chu tich Hoi dong quan tri;

- Ong L& Tién Diing, thanh vién HPQT kiém Giam déc;

- Ong Lé Thanh Cudng, thanh vién HDQT kiém Phé Giam déc;

- Ong Phan Dinh Tén, thanh vién HDQT;

- Ba Ngb Thi Hong Van, thanh vién HDQT.

Trong nhiém ky (2020 - 2025) nhan su Hoi d("iﬂg quén trj khong c6 su thay doi.

b) Hoat dong ctia Hoi dong quan tri:

Trong nhiém ky 2020 - 2025, Hoi dong quan tri di té chirc 44 phién hop
(nam 2020: 06 phién hop, ndm 2021: 10 phién hop, ndm 2022: 09 phién hop, nam
2023: 07 phién hop, ndm 2024: 12 phién hop) dam bao diy du thanh phan tham du
theo quy dinh tai Diéu 1é Cong ty; theo d6 da thong qua béo cdo tinh hinh san xuat
kinh doanh hang quy va da ban hanh 42 Nghi quyét va 41 Quyét dinh lién quan dén
cong tac quan ly va hoat dong san xuét, kinh doanh ctia Céng ty trong pham vi
trach nhiém va tham quyén cia Héi ddng quén tri.

2. Két qua hoat dong sén xuit kinh doanh:

Nam Nim Nim Nam Niam

TT Chi tiéu DVT | 2020 | 2021 | 2022 | 2023 | 2024

1 |Sén lugng
1.1 |San luong nude SX 1.000 m? | 24.943| 25.259| 26.208| 26.875| 28.104

1.2 |San lugng nuéc TT 1.000m® | 21.198] 21.864| 22.687| 23.278| 24.352

1.3 | Ty I thét thoat % 15,02 13.44] 1343] 13,39 1335
2 |Téngdoanhthu ~ Trd | 220.338] 226.759| 263.964(278.230290.860
3 | Téng chi phi Trd 189.777| 193.036| 207.118|221.842(245.896
4 |Loinhugntructhué | Trd | 30.561| 33.723| 56.846| 56.388| 44.964
5 |Lgi nhuan sau thué Trd 24.378| 26.915| 45.409| 45.021| 35.905
6 |Tra cd tic %/VDL 6,00 750]  9.00] 13,50] 11,00

Thue hién Nghi quyét s6 08/NQ-DHDCPD ngay 20/9/2024 ctia Dai hoi ddng
c¢b doéng Cong ty ¢6 phan Cap thoat nude Binh Dinh (theo hinh thirc 1dy y kién bang
van ban), ngdy 20/11/2024 Céng ty da tién hanh chi ¢ tirc bing tién tir phan phébi
loi nhuén sau thué chua phan phéi lity ké dén nam 2023 véi ty 18 12,0%/vén diéu 1é.

Sau 05 ndm, san lugong nude tiéu thu ting thém binh quén 8.641 m3/ngay
dém, toc do tang san lugng nudc tiéu thy hang nam binh quéan 3,53%, dén cudi nam
2024 san lugng nudc tiéu thu dat 24.352.533 m’, tuong duong 66.537 m’/ngay
dém.
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Doanh thu hiang nim ting trudng trung binh 6,4%/nam, ndm 2024 dat
290,860 ty ddng; loi nhuan trude thué ting binh quan 9,43%/mim, nim 2024 dat
44,964 ty dong.

Tinh dén 31/12/2024, Cong ty hién dang cung cap dich vu cho 133.112
khach hang, trong d6 khu vuc TP-Quy Nhon: 84.095 khach hang, khu vuec 09 thi
tran: 49.017 khach hang.

3. Tinh hinh thwe hién nhiém vu ciia Ban diéu hanh:

Tai phién hop dau tién cia Hoi ddng quan tri nhiém ky 2020 - 2025 da bd
nhiém Ban diéu hanh Céng ty gdm 04 (bdn) thanh vién: 01 Giam ddc, 02 Phé Giam
dbc va 01 K& toan truéng. Trong d6 c6 02 ngudi 14 thanh vién Hoi dong quén tri
nén thuén loi trong viéc trién khai cac Nghi quyét, Quyét dinh ctia Hoi dong quan
r1.

Trong pham vi quyén han va trach nhiém clia minh, Ban diéu hanh d3 tich
cuc, chu dong trong chi dao, didu hanh san xuét kinh doanh; trién khai thuc hién kip
thoi cac Nghi quyét Pai hoi dong cb dong, Nghi quyét va Quyét dinh ciia Hoi dong
quan tri. Ban diéu hanh duy tri thuong xuyén cac cudc hop hang thang va dot Xuat,
Thanh phén tham du hop gdm: Chu tich Hoi ddng quén tri, Ban diéu hanh, Truéng,
phé cac Phong chuyén moén; Ddi trudng, Doi phoé céc Doi san xuat; Giam déc, Pho
Giam ddc cac Xi nghiép truc thudc; Chu tich Céng doan; Bi thu Doan Thanh nién.
Nbi dung hop 1a dénh gié, kiém diém tinh hinh thuc hién nhiém vu cong tac thang,
trién khai nhiém vu céng téc cho thang tiép theo, riéng cac thang cudi quy thi thuc
hién dénh gia kiém diém nhiém vu cdng tac ciia quy va trién khai ké hoach quy tiép
theo; tép trung giai quyét cac vudng mic trong diéu hanh quan Iy va dé ra cac bién
phép giai quyét ngay trong mdi cudc hop; phan céng nhiém vu va t6 chirc phdi hop
thuc hién cong tac quan ly mot cach c6 hiéu qua. Thudong xuyén ra soét, danh gia
tinh hinh thuc hién cac chi tidu, k& hoach san xuét kinh doanh theo Nghi quyét Dai
hoi ddng c¢b ddng va kién nghi diéu chinh cac chi tiéu ké hoach san xuat - kinh
doanh cho phii hop véi tinh hinh thuc té ctia Cong ty.

III. PHUONG HUONG HOAT PONG NHIEM KY 2025 - 2030:

Thudng xuyén giam sat viéc thuc hién Nghi quyét Pai hoi dong co dong,
hoat déng cua Ban didu hanh trong cong tac trién khai thuc hién céc chi tiéu, ké
hoach san xuét kinh doanh,

Soat xét viéc phan cong cu thé nhiém vu va trach nhiém cta timg thanh vién
Hoi ddng quan tri dé chu dong thuc hién tot nhiém vu Pai hoi dong c6 dong giao,
thuén loi trong viéc danh gia hoat dong ctia thanh vién Hoi déng quén trj khi két
thic nam tai chinh va hét nhiém ky.

Chi dao Giam ddc Cong ty thuc hién cic cong tac:

- Trién khai thuc hién t8t va c6 hiéu qua cac chi tiéu, ké hoach theo Nghi
quyét ctia Pai hoi dong cb dong va Hoi ddng quan tri thong qua.
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- Soét xét cac quy ché da ban hanh dé diéu chinh sira di bd sung cho phu
hop véi quy dinh hién hanh va thuéan loi cho hoat dong cia Coéng ty; ap dung co
ché tra luong cho ngudi lao ddng gn lién voi nang suat lao dong dé phat huy chét
lugng va hi¢u qua cong viéc.

- Cai tién cOng nghé san xuét dé tiét giam chi phi dong thoi dam bao an toan
vé sinh moi trudng; day manh viéc 4p dung cong nghé thong tin trong cong tac
quan ly mang ludi, hé thong duong ong va cham séc khach hang.

- Chu trong ddy manh céng tac thu hdi vdn cac cong trinh céc chi dau tu con
no dé dam bao nhu cau von cho san xuat kinh doanh.

Trén déay 1a bao cdo tinh hinh hoat déng ctia Hoi ddng quan tri nim 2024,
nhiém ky 2020 - 2025 va phuong huéng nhiém vu 2025 - 2030 trinh Pai hoi ddng
cb dong thuong nién nam 2025. Hoi dong quan tri chan thanh cim on Ban kiém
soét, Ban diéu hanh d3 doan két, nhét tri ciing v&i Hoi dong quan tri thuc hién 6t
nhiém vu duoc Pai hoi ddng cb dong giao./

Noi nhan:

- Trinh BHDBCB;

- HPQT, BKS;

- BDH;

- Lwu: VT, TK.
- =

W




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC BINH DINH Poc lap — Ty do — Hanh phic
sé: 6¢ /BC-BKS Binh Dinh, ngay A6 thang 5 ncim 2025
BAO CAO

Tinh hinh hoat ddng ciia Ban kiém sodt nim 2024, nhiém ky 2020 - 2025,
phuong hwéng hoat dong nhiém ky 2025 - 2030

Kinh giri: PHDCD Céng ty ¢6 phan Cép thoat nude Binh Dinh.

Can ct Luit Doanh nghiép ngay 17/6/2020;

Can ctr Diéu 1é Cong ty ngay 22/4/2022;

Can cu Quy ché t6 chirc va hoat dong ctia Ban Kiém soéat;

Can clr Béo cdo cua Héi dong quan trj Cong ty vé két qua hoat dong
SXKD nam 2024;

Can ¢t vao Bao cdo tai chinh nim 2024 cua Cong ty ¢ phan Cép thodt
nuéc Binh Dinh 18p ngay 06/02/2025 dugc kiém toan boi Cong ty TNHH Kiém
toan CPA VIETNAM tai vdn ban sb: 69/2025/BCKT-CPA VIETNAM-NV2
ngay 06/02/2025.

~ Ban kiém sodt bao cdo trudc Dai héi dong cb dong thuong nién ndm 2025
vé két qua hoat dong ctia Ban kiém soat ndm 2024, nhi¢gm ky 2020 - 2025,
phuong hudng hoat dong nhi¢ém ky 2025 - 2030 nhu sau:

Phin thir nhit

TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2024

I. TINH HINH HOAT PONG NAM 2024

1. Hoat dong ciia Ban kiém sodt:

a) Vé té chitc nhan su ciia Ban kiém soat:

Trong nam 2024, Ban kiém soat hoat dong gdm c6 03 thanh vién do Dai
hoi ddng c6 dong thuong nién ndm 2020 bau ngay 29/6/2020, cu thé nhu sau: Ba
Tran Nguyen Hanh Lan lam Trudng ban Ban Kiém soat Cong ty va 02 thanh
vién Ban Kiém soat la 6ng Ha Phi Cudng va ba Huynh Thi Giao.

b) Hoat déng ciia Ban kiém sodt:

Trong nam 2024, c4c thanh vién Ban kiém soat tham dy 12 phién hop cua
Hoi dong quan tri, ddng thoi Ban Kiém soét hop dinh ky theo quy ché hoat dong
cia Ban kiém soat va di thuc hién viéc gidm sat Hoi dong quan tri va Ban diéu
hanh Cong ty trong vigc quan ly, didu hanh Céng ty theo dung Ludt doanh
nghiép, Piéu 1é Cong ty va cac Nghi quyét cta Dai hoi dong co dong, Hoi dong
quan tri, cu thé nhu sau:

- Trudng Ban Kiém sodt va céc thanh vién Ban Kiém sodt da tham gia day
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du céc cudc hop ctia Hoi ddng quan trj va di c6 nhiéu y kién dong gop cho Hoi
ddng quan tri va Ban diéu hanh Céng ty trong cong tac quan ly, t6 chirc hoat dong
kinh doanh va dau tu XDCB ctia Cong ty.

- Phén tich dénh gi4 dé lua chon Céng ty Kiém toan doc 1ap trinh HDQT
Cong ty quyét dinh don vi kiém toan bao céo tai chinh Cong ty.

- Soat xét, kidm tra, phan tich va thAm dinh bao céo tai chinh 6 thang dau
nam 2024 va béo céo tai chinh ndm 2024 do Cong ty 14p va da dugc kiém toan.

- Klem tra, gidm sat viéc tuan thu cac quy dinh cta Luat doanh nghiép, thuc
hién Piéu 1¢ Cong ty, cdc Nghi quyét, Quyét dinh cia Pai hoi dong cb dong va
ctia Hoi dong quan tri Cong ty.

- Kiém tra tinh hop 1y, hop phap va mue do can trong trong cong tac quan
ly, diéu hanh hoat dong san xuat kinh doanh, cong tac t6 chirc ké to4n va lap bao
c4o tai chinh ctia Ban diéu hanh Céng ty.

- Ban kiém soét ciing thuong xuyén trao ddi véi nhau, danh gia tinh hinh
hoat dong clia Cong ty dya trén viéc phan tich Bao cdo tai chinh dé dua ra céc
dinh hudng kiém soat nham cai tién va hoan thién cong tac quan ly, diéu hanh cta
Cong ty.

¢) Thu nhdp ciia Ban kiém soat:

DVT: triéu dong

TT Ho va tén Chire vu :ﬁ::;lgg’ 'It‘ll:g;:;’ Tong cong
1 | Trdn Nguyén Hanh Lan Trudéng ban BKS 509,708 509,708
2 | Ha Pha Cuong Thanh vién BKS 109,072 109,072
3 | Huynh Thi Giao Thanh vién BKS 109,072 109,072

2. Giam sat két qua hoat dong san xuit kinh doanh va tai chinh:

a) Két qua hoat dong sdn xudt kinh doanh:

Ban kiém soat nhét tri v6i dénh gi4 ctia Héi dong quan tri va Ban dieu
hanh Cong ty vé két qua hoat dong kinh doanh nam 2024. Cu thé:

Két qua thuc hién Nghi quyét ciia Pai hoi déng c6 dong thuong nién nam
2024 vao ngay 26/4/2024 nhu sau:

DVT: triéu dong

: | Ty I
m Chi téu wim 2024 | mim 2024 | 050
_______ ITﬁng doanh thu 280.000 | 290.860 103,88
II | Loi nhuéan thyc hién 47.600 44.964 94,46
III | Loi nhujn sau thué 38.080 | 35905 94,29
IV | Tylgchitricdtie (%) 10,50 | 11,00 | 104,76
'V | Quy tién lromg va thu nhap 57.277,65 | 60.251,77 | 105,19




o Ko | Thvelltn| ()
ke hoach
Quy tién lwong ngudi lao dong 54.692,56 | 57.408,15 104,97
Quy tién lvong nguoi quan ly chuyén trach | 2.280,96 | 2.509,06 110,00
Quy thu lao HPQT va BKS 304,13 334,56 110,01

b) Vé tinh hinh tai chinh:

- Béo c4o tai chinh da phan anh day di tinh hinh hoat déng san xuat kinh
doanh va tai chinh cua Cong ty, dugc trinh bay theo cac mau bao céo theo quy dinh

cua Bo Tai chinh.

~ -Ban kiém soat xé4c nhan Bao céo tai chinh nam 2024 cta Cong ty dugc
kiém toan boi Céng ty TNHH Kiém toan CPA VIETNAM da phan anh trung
thuc va hop ly, pht hop véi chuan muc ké toan va hé thong Ké toan Viét Nam.

BANG TOM TAT TAI SAN VA NGUON VON NAM 2024

DVT: dong
. SO CUOI NAM SO PAUNAM |
CHYTIRD (31/12/2024) (01/01/2024)
A. TONG TAI SAN 458.561.608.019 471.188.052.431
1. TAI SAN NGAN HAN 67.780.324.344 92.495.075.039
1. Tién va céc khoan twong duong tién 35.790.143.562 57.280.539.872

2. Céc khoan dau tu tai chinh ngin han

3. Cac khoan phai thu ngén han

14.790.591.236

18.864.182.837

Trong do: dw phong ng phai thu kho doi (370.527.211) (703.687.204)
4. Hang ton kho 14.869.080.986 14.646.567.428
5. Tai san ngén han khac 2.330.508.560 1.703.784.902
IL. TAI SAN DAI HAN 390.781.283.675 378.692.977.392
1. Céc khoan phai thu dai han 421.164.361 421.164.361
2. Tai san ¢ dinh 363.384.211.917 342.709.149.746
3. Tai san do dang dai han 970.513.537 15.616.535.984

4. Tai san dai han khéac

26.005.393.860

19.946.127.301

B. NGUON VON

458.561.608.019

471.188.052.431

I. NQ PHAI TRA 200.880.191.289 233.647.134.912
1. No ngén han 104.275.677.399 117.539.000.022
2. No dai han 96.604.513.890 116.108.134.890
I1. VON CHU SO HU'U 257.681.416.730 237.540.917.519

1. Vén chii sé hitu

206.001.078.408

190.574.326.197

a. Von gop cua chu s¢ hiru

124.108.000.000

124.108.000.000
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b. Vén khac ctia chu s& hiru - ”
c. Quy diu tu phat trién 45.988.506.197 19.875.441.368
d. Loi nhuén sau thué chua phan phéi 35.904.572.211 46.590.884.829
2. Ngudn kinh phi va quy khac 51.680.338.322 46.966.591.322

¢) Danh gia chung:

Nam 2024, véi su nd luc cua Hoi dong quan tri, Ban diéu hanh va nguoi
lao dong, Cong ty da co nhiéu giai phap tich cuc giam ty 1€ that thoat nudc. Tuy
nhién, Cong ty cling d6i mat véi mot s6 thach thirc dic thu vé hoat dong SXKD
nuée sach. Cu thé: gid ban nudce sach chwa duge diéu chinh phi hop, trong khi
yéu t6 chi phi dau vao tang nhu: chi phi mua nudc qua ddng ho tong cua Cong
ty TNHH MTV Cép nudc Senco Binh Pinh, Cong ty TNHH MTV Cép nuéc
Senco Quy Nhon phét sinh chénh 1éch tang thém, chi phi tién luong, chi phi
déng bao hiém x4 hoi, chi phi tién dién..

Trudce nhitng khé khan do, Hoi dong Quan tri da kip thoi dua ra céc chi
dao sit sao. Pong thoi, ddi ngili quan 1y chuyén trach va ngudi lao dong cua
Cong ty da nd luc hét minh trong viéc t6 chirc hoat dong san xuét kinh doanh,
trién khai nhiéu giai phap tich cuc nhu: giam ty 18 that thoat nude, khai thac hiéu
quéa ngudn nude hién c6, 4p dung cac bién phap hop 1y nham tiét kiém chi phi
dién nang va tang cuong cong tac quan ly chi phi. Nho do, trong ndm 2024, hoat
dong san xuat kinh doanh ctia Cong ty tiép tuc duy tri on dmh va dam bao viéc
lam va thu nhép cho ngudi lao dong, bao toan va phat trién von, cu thé nhu sau:

- San lwong nudce san xuét: 28.104.477 m3 dat 103,57% so ké hoach, tdng
4,57% so véi nam 2023; san luong nudce tiéu thu: 24.352.435 m? dat 103,58% so
ké hoach, ting 4,62% so véi nam 2023, ty 1é that thoat nudc 13,35% giam
0,04% so thuc hién nam 2023.

- Tbng doanh thu va thu nhap 1a 290.860 triéu dong, dat 103,88% so vdi
ké hoach; loi nhuan thuc hién trudc thué 44.964 tridu démg dat 94,46% so véi ké
hoach, tao viéc lam 6n dinh cho 422 nguoi lao dong véi tién lwong binh quan la
11,337 triéu dong/ngum/thang, thuc hién viéc trich 1dp va chia ¢o tirc theo Nghi
quyét Pai hoi dong cb dong.

3. Két qua giam sat hoat dong ciia Hoi ddng quan tri, Ban diéu hanh
Cong ty:

a) Hoat dgng ciia Héi dong quan tri:

Hoi dong quan tri duy tri hoat dong vai s6 lwong thanh vién HPQT la 05
ngudi theo Piéu 1 Cong ty va Nghi quyét ciia Pai hoi dong cb dong.

Trong nam 2024, Hai dong quan tri da t6 chirc 12 phién hop dam bao day
du thanh phan tham dy theo quy dinh tai Diéu 1¢ Cong ty, tép trung vao cac ndi
dung chu yéu nhu sau:

- Théng qua toan van du thao Hop dong mua ban si nudc sach dé cap
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nudc sinh hoat x4 Phudce Loc, Phude Hiép huyén Tuy Phude.

- Thong qua ké hoach t6 chirc Pai hoi dong ¢ dong thuong nién nam
2024.

- Théng qua chuong trinh va ndi dung tai liéu phuc vu Pai hoi dong cb
dong thuong nién ndm 2024.

- Thong qua viéc lua chon don vi kiém toan ddc lap thuc hién kiém todn
béo céo tai chinh 2024.

- Phé duyét quyét toan quy tién luong, thu lao, tién thudng thuce hién nim

2023 va ké hoach quy tién luong, thu lao, tién thudng nim 2024 cta ngudi lao
dong va nguoi quan ly Cong ty.

- Théng qua viéc chi tra ¢ tirc nam 2023.

- Thanh l4p Ban kiém phleu lay y kién cb dong bang vin ban théng qua
viéc phan phéi loi nhuan sau thué liy ké dén nam 2023.

- Thong qua thdi gian thuc hién va ndi dung tai liéu ldy ¥ kién bang van
ban.

- Ban hanh Quy dinh vé cong tac thi dua, khen thuéng, tién thuéng cua
Coéng ty co phan Cap thoét nude Binh Dinh.

- Théng qua viéc chi tra cb tirc bing tién tir phan phéi 1oi nhudn sau thué
chura phan phéi lily ké dén nam 2023 (ty 16 12,0%/VDL).

- Thong qua viéc ky Phu luc Hop dong véi don vi kiém toan ve viéc cung
cép thém ban Bdo cdo kiém todn Bao cdo tai chinh nam 2024 bang Tiéng Anh.

- Thong qua gid tam tinh mua si nude sach cta du an Nha may nude sach
Quy Nhon (giai doan 1) dé tam thanh toan chi phi mua si nuée sach cho nam
2024.

Trong nam 2024, Hoi dong quan tri da ban hanh 09 Nghi quyét va 03
Quyét dinh lién quan dén coéng tic quan ly va hoat dong SXKD cua Cong ty
trong pham vi trach nhiém va tham quyen cua Hoi ddng quan tri. Cac Nghi
quyet va Quyét dinh cia Hoi ddng quén tri ban hanh ding trinh tu, dung tham
quyén va phu hgp céan cir phép ly theo quy dinh cua phéap luit va Piéu 1é Cong
ty.

Hoi ddng quan tri da hoat déng dung chte nang, nhiém vy, ding quy ché,
phu hop v6i Ludt doanh nghiép va Diéu 1€ t6 chirc va hoat dong cua Cong ty.
Céc thanh vién HDQT da thyuc thi nhiém vu clia minh vé6i tinh than trach nhiém
cao dé dua ra cac nghi quyet va quyét dinh kip thoi dé dinh huong va chi dao
san xuat kinh doanh ding theo Nghi quyét cua Dai hoi dong ¢6 dong va quy
dinh cua phap luat.

b) Hoat déng ciia Ban diéu hanh:

Ban diéu hanh Céng ty gbm 04 thanh vién, gém: 01 Giam dbc, 02 Phé
Giam dbc va 01 Ké toan tmcmg

Trong pham vi quyén han va trach nhiém cua minh, Ban diéu hanh Cong
ty da tich cuc, chu dong trong chi dao, didu hanh san xuét kinh doanh; trién khai
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thuc hién kip thoi Nghi quyét Pai hoi dong co dong, Nghi quyét va Quyét dinh
cua HPQT ding theo quy dinh cua phap luét va Diéu 1é Cong ty; chi dao trién
khai ban hanh cac Quyét dinh ding thdm quyén theo Nghi quyét ctia Pai hoi
dong cb dong va Nghi quyét cia Hoi dong quan tri; thuong xuyén ra soat, danh
gi4 tinh hinh thuc hién céc chi tiéu, ké hoach SX-KD theo Nghi quyét Pai hoi
déng cb dong va didu chinh cac chi tiéu ké hoach san xuét - kinh doanh cho phu
hop véi tinh hinh thuc té ctia Cong ty.

Ban diéu hanh duy tri thuong xuyén cac cuge hop hang thang va dot XUuat.
Thanh phan tham du hop goém: Ban diéu hanh, Trudéng cac Phong chuyén mén;
Do trudng cac Doi san xudt; Giam doc cac Xi nghiép truc thudc; Chu tich Cong
doan, Bi thu Doan Thanh nién. N§i dung hop dénh gia, kiém diém tinh hinh
thyc hién nhiém vu cong téc thang, trién khai nhiém vu céng téc cho théng tlep
theo; tap trung giai quyét cac vuorng mic trong diéu hanh quan ly, va dé ra cac
bién phép giai quyét ngay trong mdi cudc hop; phén cong nhiém vu va tb chirc
phéi hop thuc hién céng tac quan ly mét cach c6 hidu qua.

Phin thi hai
BAO CAO HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2020 - 2025

I. TO CHUC, HOAT PONG CUA BAN KIEM SOAT

1. Nhén s ciia Ban Kiém soat

Nhén su ctia Ban Kiém soat nhiém ky (2020 - 2025) gbm 03 thanh vién:

- Ba Tran Nguyén Hanh Lan; Truéng Ban Kiém soat;

- Ba Huynh Thi Giao; Thanh vién Ban Kiém soat.

- Ong Ha Pha Cuong; Thanh vién Ban Kiém soét;

Trong nhiém ky (2020 - 2025) nhan su Ban Kiém soat khong c6 su thay déi.

2. Hoat dﬁng ciia Ban Kiém soat

Trong sudt nhiém ky, Ban Kiém soat di thuc hién day du chirc ning,
nhiém vu duoc quy dinh tai Diéu 1& Céng ty va Quy ché hoat dong cua Ban
Kiém soét; Theo dai, kiém tra, giam sat hoat dong cua Hoi dong quan tri, Ban
diéu hanh trong viéc quan 1y, diéu hanh cac mit hoat dong san xuét - kinh doanh
cua Cong ty theo Luat Doanh nghiép, Piéu 1é Céng ty va céc Nghi quyét cta
Pai hoi dong cb dong. Ban Kiém soat da thuc hién véi tinh than trach nhiém,
phan cong nhiém vu cu thé cho tung thanh vién, tham gia day du cac cuge hop
ctia Hoi déng quan tri, xdy dung ké hoach hoat dong ctia Ban Kiém soat hang
nam.

Ban Kiém soét ludn gitr vimg moi quan hé thuong xuyen voi Hoi dong
quan tri va Ban dleu hanh; Hop tac phdi hop chat ché trén nguyén tic vi lgi ich
ciia Cong ty, ciia cd dong va tuan thu cac quy dinh cta phép luat va Piéu 1€
Cong ty; Thuong xuyén trao doi vai Hoi ddng quan tri va Giam déc Cong ty vé
tinh hinh thye hién ké hoach san xut - kinh doanh va cdc Nghi quyet da dugc
Pai hoi dong cb dong thong qua.

Trong nhiém ky, Ban Kiém so4t da tham du 44 cugc hop cta Héi dong
quan tri va co y kién tham gia dong gép mat sé van dé trong tam nhu sau:



7

- Xay dung, diéu chinh, sira d6i va théng qua cac ndi quy, quy ché cia
Cong ty;

- Xem x€t ndi dung sua doi Hé théng thang luong, bang luong, phu cép
luong va mure hrong stra doi trong Céng ty c¢d phan Cap thoat nudc Binh Dinh;

- Vay von du 4n: Hé thong cép nuoc cho Khu cong nghiép Becamex Binh
Dinh, cong suit 2.900m*/ngay.dém; Pau tu xay dung hé théng cung cip nudc
sach cho Cum cong nghiép Bui Thi Xuédn va cac ho dan khu vyc 7, 8 Bui Thi
Xuén, Quy Nhon.

- Giai quyét cac véan dé thudce théquuyén trong viéc ky két hop déng mua
si nude sach véi Cong ty TNHH MTV Cap nude Seco Quy Nhon;

- Xem xét, théng qua ndi dung Hop dong mua si nudce sach cua Dy an Nha
mdy nudc sach Quy Nhon (giai doan 1) duge ky ket gitra Cong ty cd phan Cép
thoat nuéc Binh Dinh va Céng ty TNHH MTV Cap nuéce Senco Quy Nhon;

- Thong qua ké hoach t6 chure Dai hoi dong cb dong thudng nién; Két qua

va ké hoach hoat déng san xuit - kinh doanh; cong tac chi tra cd tic; lua chon
don vi kiém toan doc 14p hang nam;

- Phé duyét quy tién Iuong thuc hién va quy tién lwong ké hoach cua
ngudi lao déng; quy tién luong, thu lao, tién thudng cia ngudi quan ly Cong ty
hang nam;

- Bdo céo tinh hinh thuc hién céc du 4n dau tu va théng qua danh muc dau
tu hang nam;

- Thong qua danh séach quy hoach can bd 1anh dao, quan ly nhiém ky 2026
-2031;

- Thye hién viéc kiém tra, thdm dinh béo cdo tai chinh; giam sat viée thuc

hién cdc Nghi quyét cta Dai hdi déng cb dong, viéc tudn thu cac quy dinh vé
quan ly tai chinh, sir dung vdn trong hoat d6ng san xuét - kinh doanh.

II. PANH GIA CUA BAN KIEM SOAT

1. Panh gia ciia Ban Kiém soat ddi voi hoat dong cia Hoi ddng quén tri

Qua qua trinh giam sat hoat dong cta Hoi déng quan trj nhiém ky (2020-
2025) Ban Kiém soat nhan thay:

- Hoi dong quan tri da t6 chirc va duy tri déu din cac phleﬂ hop dinh ky

hang quy va thucmg xuyén lay y y kién cac thanh vién Hoi ddng quan tri bing vin
ban dé ban hanh cac Nghi quyét, Quyét dinh.

- Trong céc phién hop cua Hoi dE‘mg quén tri, céc thanh vién Hoi dong
quan tri tham dyu day du, da lam viéc véi tinh than trach nhiém cao, phat huy
kinh nghiém, néng lyc 1anh dao cuia ting thanh vién dé ban bac, dua ra cac Nghi

quyét, Quyét dinh kip thoi de quan tri, hoan thién co céu t6 chirc cho phi hop
v01 tinh hinh thue té san xudt - kinh doanh.

- Hé1 dong quén tri da ban hanh cac Nghi quyét va Quyet dinh lién quan
dén hoat dong cua Cong ty trong pham vi trach nhiém va tham quyén cua Hoi
ddng quan tri. Cac Nghi quyét, Quyét dinh do Hoi dong quan tri ban hanh diing
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trinh tu, day du can cu phéap ly theo quy dinh cua phap luat va phi hop Nghi
quyét Dai hdi dong cb dong vé diéu hanh hoat dong san xuét - kinh doanh cta
Cong ty hang nam.

- Trién khai thyc hién tét cac Nghi quyét cia Dai hoi dong cb dong thuong
nién hang nam.

2. Pénh gia ciia Ban Kiém sost d6i véi hoat dong ciia Ban diéu hanh

- Ban dleu hanh d3 thuc hién nhiéu giai phap tdng cudng cong téc quén ly
tai chinh, kiém soét viéc chi tiéu ndi bo, tiét .giam chi phi, quan ly va thyc hién
cdng ng phai thu khach hang, hoan thanh tét cac chi tiéu ké hoach san xuét -
kinh doanh theo Nghi quyét Pai hoi déng c6 dong dé ra.

- Chu déng trién khai thuc hién ké hoach san xuét - kinh doanh, thuc hién
day di nghia vu véi Nha nuéc, véi cac cd dong va cai thién thu nhap cho ngudi
lao dong. Thu nhép binh quan cua ngudi lao dong nam sau cao hon nam trude
trong ca nhiém ky.

3. Panh gia vé két qui hoat djng san xuit - kinh doanh

Trong subt ca nhiém ky, mét sb chi tiéu chu yéu vé két qua hoat dong kinh
doanh nhu: doanh thu va lgi nhuén cia Cong ty téng truéng on dinh qua hang
niam. Riéng nam 2024, vé chi tiéu loi nhuén thuc hién 44.964 triéu dong giam so
v6i ndm 2023 va ké hoach niam 2024 1a do tir ngay 31/5/2024 Céng ty bat dau
tlep nhan nudc thuong pham cua Nha may nude sach Quy Nhon theo Vian ban
s6 3734/UBND-KT ngay 20/5/2024 ctia UBND tinh Binh Pinh vé viéc phat
nude thuong pham du an Nha may nugc sach Quy Nhon (giai doan 1) va Hop
dong mua ban si nude sach sé 40/HD ngay 16/5/2022 gu,ra Céng ty cb phan Cap
thoat nude Binh Pinh va Cong ty TNHH MTV Cép nude Senco Quy Nhon dan
dén viéc phat sinh chi _phi tang thém do mua si nudc sach 1a 4,684 ty dong, vé
chi tiéu ty 1¢ chi tra cd tic déu thuce hién hoan thanh va vugt mic so véi Nghl
quyét DPHPCP; én dinh cong an viée 1am cho nguoi lao dong, thu nhép ngudi
lao dong ndm sau cao hon ndm trude. Trong nam 2024, Cong ty tién hanh chi tra

cb tirc bang tién tir phan phdi 1oi nhuén sau thué chua phan phéi lily ké dén nam
2023 (ty 1& 12%/von diéu 18).

Nhin chung, két quéa hoat dong san xuét - kinh doanh cta Céng ty hang
nam trong nhiém ky (2020-2025) déu dat va vugt mirc céc chi tiéu ké hoach
dugc thong qua tai Pai hgi dong c¢6 dong thurong nién. Cu thé nhur sau:

TT Nbi dung Niim 2020 | Nim 2021 | Niim 2022 | Nim 2023 | Niim 2024
Téng Doanh | K& hoach 220.500 | 222700 | 229.500 |  265.000 |  280.000
I | thu (tri¢u Thye hién 220.338 | 226759 | 263.964 | 278.230 |  290.860 |
dong) TH/KH (%) 99,93 101,82 115,02 104,99 103,88
Loinhuan | K& hoach 25.300 25.900 34.700 50.500 47.600
2 | truécthué | Thyc hién 30.561 33.723 56.846 56.388 44.964 |
(tri¢u dong) | TH/KH (%) 120,79 130,20 163,82 111,66 94,46
Loinhuan | K& hoach 20.240 20.720 27.760 40.400 38.080
3 | sau thué Thuyc hién 24.378 26.915 45.409 45.021 |  35.905
(triéu dong) | TH/KH (%) 120,44 129,90 163,58 111,44 94,29




T Noi dung Nim 2020 | Nim 2021 | Nim 2022 | Nim 2023 | Nim 2024
Ty sudtlgi | Ké hoach 16,31 16,70 22,37 32,55 30,68

4 |nhuansau | Thye hign 19,64 21,69 36,59 36,28 28,93
thadlidny [ e e e

didu l¢ (%) | TH/KH (%) 120,44 129,90 163,58 111,44 94,29

Ty 1€ chia cb Ké hoach 5,50 6,50 7,50 9,00 10,50
5 | tie/véndiéu | Thyc hién 6,00 7,50 9,00 13,50 11,00
& (%) TH/KH (%) 109,09 115,38 120,00 150,00 104,76

Thyee hién Nghi quyer 56 08/NQ-DHDPCD ngay 20/9/2024 ciia Pai hdi dong co
déng Céng ty cé phan Cép thodt niroe Binh Dinh (theo hinh thirc lay ¥ kién bang van
ban), ngay 20/11/2024 Cong ty da tién hanh chi c¢é tirc bang tién tir phan phoi loi
nhudn sau thué chiea phan phoéi lity ké dén nam 2023 véi ry 1é 12,0%/vén diéu Ié.

Hoi dong quan ’tr; du kién trinh Dai hoi dqng c:o dong thuong nién nam 2025
théng qua ty I¢ chia c6 tirc nam 2024 la 11,00%/von diéu Ié.

4. Tham dinh bao cao tai chinh

- Cac béo cao tai chinh hang nam ctia Cong ty di dugc lap trén co s& lua
chon cac chinh sach ké toan thich hgp va ap dung cac chinh sach dé mét cach

nhét quén.

- C4c bdo céo tai chinh hang nédm ctia Céng ty da phan anh trung thuc hop

ly, trén cac khia canh trong yeu tinh hinh tai chinh ctiia Cong ty tai ngay 31/12
hang nam ciing nhu két qua san xudt - kinh doanh va céc luong luu chuyen tién
té cho nim tai chinh két thiic cling ngay, phu hO’p véi Chudn muc ké todn Viét
Nam, c'he d6 ké toan doanh nghiép Viét Nam va cic quy dinh phép ly ¢6 lién
quan dén viéc lap va trinh bay bao cao tai chinh.

- Céc béo cdo tai chinh hang ndm cua Cong ty da dugc kiém toan boi
Cong ty TNHH Kiém toan CPA VIETNAM.

BANG TOM TAT TAI SAN VA NGUON VON

tir niim 2020 dén nim 2024 ciia Cong ty ¢b phin Cép thoit nwéc Binh Dinh nhw sau:

DVT: triéu dong

CHi TIEU S6 cudi nim | S6 cudiniam | S6 cudi nim | S6 cudinim | S6 cudi niim
(31/12/2020) | (31/12/2021) | (31/12/2022) | (31/12/2023) | (31/12/2024)

g}.&om CONG TAI 402.584 416.969 431.956 471.188 458.561
I. TAI SAN NGAN HAN 55.441 67.824 79.155 92.495 67.780
L. Fieri VA v Kod bacing 23704 37427 49.532 57280 35.790
duong tién
2. Céc khoan déu tu tai ) ) ) ) .
chinh ngan han
i'a;:éc Khogi i thie sggin 15.680 15.283 14.054 18.864 14.790
Trong do: dw phong ng
Dhi thie kho doi (291) (319) (676) (704) (370)
4. Hang tdn kho 15.597 13.972 13.774 14.647 14.869
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CHi TIRU S6 cubi nam | S6 cudi nam | S6 cudi nam | S6 cudi nim | S6 cudi ndm
(31/12/2020) | (31/12/2021) | (31/12/2022) | (31/12/2023) | (31/12/2024)
5. Tai san ngéin han khéc 460 1.142 1.795 1.704 2.331
II. TAI SAN DAI HAN 347.143 349.145 352.801 378.693 390.781
liéfféc khoén phai thu. dai 147 147 147 421 421
2. Tai san cb dinh 325.390 299.319 329.376 342.709 363.384
3. Tai san d& dang dai han 2.860 35.624 7.505 15.617 971
4. Tai san dai han khéc 18.746 14.055 15.773 19.946 26.005
E.G%ogh?v%%}m 402.584 416.969 431.956 471.188 458.561
I. NO PHAI TRA 231.083 236.136 227.186 233.647 200.880
1. No ngin han 78.098 85.796 92.394 117.539 104.276
2. No dai han 152.985 150.340 134.792 116.108 96.604
IL. VON CHU SO HU'U 171.501 180.833 204.770 237.541 257.681
1. Vén chii s& hitu 145.030 152.491 173.803 190.574 206.001
a. Vén gop cua chi sé hiru 124.108 124.108 124.108 124.108 124.108
b. Vén khac ctia chi s& hiru . . . " i
¢. Quy ddu tu phat trién 8.141 10.832 15.373 19.875 45.989
sh;‘]:”pﬂgt‘a" sy thue ghe 12.781 17.550 34.322 46.591 35.905
E&g“‘:’“ Ko i va 26.471 28342 30.967 46.967 51.680
III. KIEN NGHI

1. Hbi dong quan tri:

- Chi dao Giam ddc Céng ty soét xét cdc ndi dung can bd sung, stra ddi
céc Noi quy, Quy ché cho phii hop véi tinh hinh sén xudt - kinh doanh ctia Cong
ty kip thoi theo ding quy dinh hién hanh.

- Chi dao Gidm doc Cong ty xay dung quy ché quan ly dau tu XDCB tu
lam dé xem xét quyét dinh nhim thuén loi cho cong tac kiém tra, giam st va
nang cao hiéu qua trong cong tac dau tu XDCB.

2. Ban diéu hanh:

- Thudng xuyén soat xét dinh mitc chi phi, quy ché chi tiéu ndi bo dé diéu

chinh lai cho phu hop theo quy dinh va diéu kién thuc té ctiia Cong ty.

- Nghién ctru dé duy tri va ting cuong hon nita nhimg bién phép tiét kiém
chi phi dé nang cao hiéu qua SXKD trong nhiing ndm qua cling nhu nhiing nam
dén nhu: ty 1¢ thit thoat nude, tiét kiém chi phi dién ning, tiét kiém chi phi khéc.

- Nghién ctru sap xep bd may, bd tri sir dung lao dong, quy ché chi tra tién
lwong, tién thudng hop 1y dé nang cao hiéu qua str dung lao dong.

- V& hoat déng dau tr XDCB ty 1am, cin xay dung quy ché quan ly trmh
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HDPQT xem xét quyét dinh ban hanh. Ban dleu hanh cén tang cuong cong tac
quan ly dau tu XDCB tu lam theo Nghi quyét PHPCP nhu: wu tién cdng trinh,
tién do thi cong, tiét kiém chi phi...

IV. PHUONG HUONG HOAT PONG NHIEM KY 2025 - 2030

Cin cir vao quyén han va nhiém vu cua Ban kiém soat dugc quy dinh tai
Piéu 170 cua Luét doanh nghlep s6 59/2020/QH14 ngay 17/6/2020, Bleu 1é
Céng ty cb phan Cép thoat nuéc Binh Dinh va tinh hinh hoat dong san xudt kinh
doanh cua Cong ty, Ban klem soat dé ra ké hoach phuong huéng hoat dong
nhiém ky 2025 - 2030, cu thé nhu sau:

- Giam sat viéc chép hanh phap luét Nha nudc, Piéu 1& t6 chirc va hoat
dong cua Coéng ty; Giam sat tinh hinh tnen khai thye hién cac Quy ché, Nghi
quyét, Quyét dinh ctia Pai hoi dong c6 dong, Hoi dong quan tri va Giam dbe
Cong ty ban hanh.

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuét kinh
doanh va dau tu cia Cong ty hang nam.

- Thdm dinh bao céo két qua kinh doanh, bao cdo tai chinh 6 thang va ca
nam; bdo cdo danh gia céng tac quan ly hang nam ctua Hoi dbng quan tri.

- C6 ké hoach t6 chtc kiém tra theo chuyén dé trong ndi dung hoat dong
cua Cong ty nhu: cong tac quan ly dau tu XDCB, cong tac thuc hién quy ché chi
tiéu ndi bo va viéc thuc hién dinh mire KTKT..

- Tham gia day du cac cudc hop ctia Hoi déng quan tri.
- Soét xét viéc phan cong cu thé nhi¢m vy va trach nhiém cua timg thanh
vién Ban kiém soat dé chii dong thuc hién tot nhiém vu giam sat ting linh vuc

dugc phén cong. Cac thanh vién Ban kiém soat tiép tuc duy tri viéc thuong
Xuyen trao dbi nhiém vu véi nhau dé thuc hién nhiém vu t6t hon.

- Thu thap théng tin, trao déi giao tiép vé6i cb dong va xir ly cac van dé
theo yéu cau cta co dong (néu co).

Trén day la bao cdo két qua tinh hinh hoat dong cia Ban kiém soat nam
2024, nhiém ky 2020 - 2025 va phuong hudéng hoat dong nhiém ky 2025 - 2030
trinh Pai hoi dong co dong thuong nién ndm 2025. Ban kiém soat xin chan
thanh cam on Hoi dong quan tri, Ban diéu hanh va cac _Phong nghiép vu, Daoi
san xuét, cac Xi nghiép cap nudc truc thuoc Cong ty co phan Cép thoat nudc
Binh Dinh di tao diéu kién tot dé Ban kiém soat hoan thanh t6t nhiém vy trong
thoi gian qua./.

Noi nhin: M. q\ N KIEM SOAT
- Trinh PHPCD; .

" HPOT, BKS: N ONG BAN

- BBH;

- Luu: VT, BKS, TK.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BINH PINH DPjc lap — Tw do — Hanh phic
Sé: 48 /TTr-CTN Binh Dinh, ngay A6 thang 5 nam 2025
TO TRINH

Ve v1ec thong qua Bao cdo tai chinh nim 2024 da dwgc kiém toan,
ty 1é chia cb tirc va phan phm lgi nhuén sau thué niam 2024; Cic chi tiéu kinh
doanh chinh niim 2025, ké hoach chia cb tirc va phan phm lgi nhuan sau thué
nim 2025; Danh muc dAu tw phat trién hé thong cAp nwée nam 2025

Kinh gui: Pai hoi dong cd déng thudng nién nam 2025.

Can ctr Diéu 1é Cong ty ngay 22/4/2022.
Hoi déng quan trj kinh trinh xin y kién Dai h¢i dong c6 déng thuong nién
nam 2025 thong qua cac ndi dung sau:

1. Bao céo tai chinh nam 2024 do Coéng ty xac lap da dugc kiém toan doc lap
boi Cong ty TNHH Kiém toan CPA VIETNAM va Ban kiém soat thdm dinh véi
céc chi tiéu vé két qua hoat dong nam 2024 chu yéu nhu sau:

- Téng doanh thu . 290.860.092.475 ddng;
- Téng chi phi . 245.895.737.211 dong;
- Téng loi nhuan ké toan trude thué © 44.964.355.264 dong;
- Loi nhuén ké toan sau thué : 35.904.572.211 ddng;
- Ty suét loi nhuan sau thué/ vén diéu 1& : 28,93%

2. Phén phdi loi nhuan sau thué nim 2024 nhu sau:

STT N¢i dung S6 tién
; (dong)
1 |Loinhuén sau th_qe | - 35.904.572.211 |
2 |Phanphéilginhugnsauthué | 35904572211
21 |QuyPhutwphitwién | 10.771.372.000
2.2 | Quy khen thuong, phic 101 11.481.320.211
| 2.2.1 | Quwp phuc loi - 9.185.056.1 69
2.2.2 | Qup tién thuong I | 2.296.264.042
- Qup tién rhuong nguoi lao dong | 1.982.632.042
- Quy tien thuong nguoi quanly B .
2.3 | Quy chia cb tic (1 1é 11,0% trén von diéu l'e) 13 651.880.000
3 Loi nhuan chua phan phéi trong nam 2024 0
Loi nhuén chua phan phéi lily ké chuyén nam sau 0
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3. Céc chi tiéu kinh doanh chinh nam 2025 nhu sau:

- Téng doanh thu 315.600 triéu dong;
- Téng loi nhuan ké toan trudc thué 48.786 triéu dong;
- Ty suét lgi nhuan sau thué/véon diéu 16 31,45%
- Ty 1 chia cb tirc/ von diéu 1é du kién 12,50%

* Ghi chu: Tity theo tinh hinh SXKD trong nam ké hoach, Pai hoi dong c6
déng chdp thudn cho Hoi dong quan tri can nhdc diéu chinh cdc chi tiéu trén theo
quy dinh. Can cir Nghi quyét cia Héi dong quan tri, Ban diéu hanh sé trién khai
thuc hién theo ding quy dinh.

4. Ké hoach phan phéi loi nhuan sau thué ndm 2025 nhu sau:

STT Noi dung S6 tién (ddng)
1 |Loi nhuén sau thué - 39.028.800.000
2 Phan phéi lgi nhuan sau thue i - 39.028.800.000
2.1 Quy Dau tur phat trién B i 11.708.640.000
2.2 | Quy tién thucmg, phuc loi _ B 11.806.660.000
2.3 | Quy chia cb tic (1 Ié 12, 50% trén von diéu lé) 15.513.500.000
5. Danh muc dau tu phét trién hé thdng cdp nude nam 2025 nhu sau: ‘
DVT: triéu dong
Tong Tong' kl.nh Du kién
mirc LSS thue
TT | Tén Hang muc, Cong trinh 2 thuchién | .. ° Ghi chu
: dautw | . * "2 % | hién nam
dyr kién | 13, KE d€n | 75005
; héet 2024
Danh muc dau tw thye hién |
I | dé dang, tiép tuc thwe hién 121.431 59.838 |  40.654
nam 2025
Xdy dung cac hang muc phu Dang thuc hién
tro ciia hé thong cap nudce do dang, quyét
: (tudng rao, nha kho, xudng co 3.000 Lol N toan Quy
khi...) 172025
PAu tu, cai tao hé thong cép Chuyén ticp va
2 — T’P Qu. NI:IOTI 27.200 24.342 2.955 | quyet toan Quy
aand 11/2025
Déu tu, cai tao hé thong cap Chuyén tiép
4 nude Xi nghiép Cap nuée s6 1 9500 74 5405 2025
) ) ) Dang thuc hién
Pau tu, cai tao hé thong cap d¢ dang, quyét
3 nuée Xi nghiép Cap nudc sb 2 Ehd 6472 629 toan Quy
12025




Téng Tong k].nh D kién
mirc g thue
TT | Tén Hang muc, Cong trinh A thwe hién |, .. * . Ghi chua
; dau t‘u' lily Ké dén hién nim
duw kién hét 2024 2025
Tu v'ﬁ'n }chéo sat, lap du éan
Tuyén ong D600 doc dudng
. A 9 K 5 a A . A
5 Bn‘;fn Bién Phu noi dal,; thaﬁnh 1.000 ) 1.000 Chuyén  ti€p
pho Quy Nhon (tir Quoc 16 19 2025
mdi dén Tram bom tang ap Ly
Thai To)
S6 hoa hé théng cip nuée trén Chuyén  tiép
6 | nén tang dit lidu GIS i 12821 3.718) 5055 (SCADA)
Mé rong mang ludi dudng o éng DPang thuc hién
chuyén tai, phan phéi trén dia do dang,
! ban thi xa An Nhon; thi trén k3930 1 SA09 chuyén tiep
Tuy Phudec, thi tran Ngé May 2025
Tuyén éng va tram bom tang 2 ‘2
8 | ap cép nudccho KKTNhon | 36.000 | 15.000 (2:3;53’ il
Hoi va xa Nhon Ly
) ) ' Pang thuc hiép
9 Dal,l 4%, o t?? o }hong’cap‘ 5.000 3.323 1.677 dU, dang, quy =
nude Xi nghiép Cap nude so 1 toan Quy
11/2025
_ Pang thuc hién |
Déu tu, cai tao hé théng cip do dang, quyét
10 | ;e Xi nghiep Chpmusesé2 | 0000 4507, 1A Quy
1/2025
II | Danh muc diu tw nim 2025 61.500
s " T Gom: noi thi
1 fﬁ;c“,izpca&aogﬁ;hn"“g cap . 16.500 | QN, thi trén
e i Diéu Tri,...
Ty dong hoa,
Néng cap cong nghé vén hanh, otig ngt}e o
2| dAu tw may phat dién dy phon ' 6000 { bom, Ry pos
Yy P en du phong dién du
phong,....
Thi xa An
3 Diu tu, cai tao hé thong cap i 15.000 Nhon, thi trén
nuée Xi nghiép Cap nudc s6 1 ' Ng6é May, thi
tran Tuy Phudce
. ' ] Thi x@ Hoai
4 Dau tu, cai tao hé thong cap ) 20.000 Nhon, thi trin
nude Xi nghiép Cap nude so 2 ' Ting Bat Hd.
thi trén Binh




| "
Téng Tong' il Dur kién
mirc plit o t.h
TT | Tén Hang muc, Cong trinh A thue hién | .. it Ghi chu
dau tﬂu' liiy ké dén hién nam
du kién h&t 2024 2025
Duong
01 xe 7 chd
Mua sdm xe phuc vu san xuét phive 4 44 bén
5 : T - 4.000 | XN1 va XN2;
kinh doanh PR
02 xe 1ban tai;
01 xe cau
III | Téng cong (I+1): 121.431 59.838 | 102.154
Kinh trinh Dai hoi dong c6 déng xem xét, thong qua./yi
Noi nhan: FiNl kL 3 _-\3 QNG QUAN TRI
- Nhur trén; ' HU TICH
- HPQT, BKS;
- BbH;
- Luu: VT, TK., 4
e =7 7o\ BINH DINH

Q/;. o
MHoN-T '-k?.- Vian Chau




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NU'GC BINH PINH Poc lip — Tw do — Hanh phiic
S6: & /TTr-CTN Binh Dinh, ngay 35 théng 6 ncim 2025
TO TRiNH

Vé viéc thong qua cic ndi dung vé lao djng, tién lwong,
thu lao thye hién nam 2024 va ké hoach nim 2025
ctia ngwoi quan ly va ngudi lao dong Cong ty

Kinh gui: Pai hdi ddng cb dong thudng nién nam 2025.

Can cr Luat Doanh nghiép ngay 17/6/2020;

Cén cu cac quy dinh vé lao dong, tién luong, thu lao, tién thuong doéi véi
cong ty c¢d phan c6 vén gép chi phdi ctia Nha nuéc;

Can ctr Diéu 1é Céng ty ngay 22/4/2022.

Hoi ddng quan tri kinh trinh Dal hoi ddng cb dong thudng nién ndm 2025
thong qua cac ndi dung vé lao dong, tién luong, thu lao nam 2024 va ké hoach nim
2025 nhu sau:

1. Thwe hién nim 2024:

a) Quy tién luong cua nguoi lao dong: 45.144.000.000 ddng.

b) Quy tién luong ctia ngudi quan ly chuyén trach Cong ty: 2.509.056.000 dong.

¢) Qu¥ thi lao ctia ngudi quéan 1y khdng chuyén trach Cong ty: 334.560.000 dong.

d) Quy tién luong x4y lap hé théng cé".p‘nuérc tu 1am (theo quyét toan chi phi
nhan cong timg cong trinh): 12.264.145.842 dong.

2. Ké hoach nim 2025:

2.1. K& hoach qu¥ tién luong, thu lao, tién thudng nam 2025:

a) Quy tién‘luong ké hoach nam 2025 ctia ngudi lao dong va Ban diéu hanh:
48.945.600.000 dong.

b) Miic tién luong ké hoach ndm 2025 ctia Thanh vién hoi dong, Kiém soét
vién chuyén trach:

- Mitre tidn luong ciia Chi tich Héi ddng quan tri: 46.800.000 dong/thang.

- Mt tién luong cia Truéng ban kiém soat: 39.000.000 dong/théng.

¢) Thu lao ké hoach ndm 2025 cua Thanh vién hoi ddng, Kiém soat vién
khong chuyén trach:

- Tha lao ctia Thanh vién hoi ddng tham gia Ban diéu hanh: 2.808.000
dong/ngudi/thang.



- Thi lao ciia Thanh vién hoi ddng khong tham gia Ban diéu hanh: 9.360.000
dong/nguoi/thang.

- Thu lao ciia Kiém soat vién: 7.800.000 dong/ngudi/thang.

d) Quy tién thudng ké hoach nim 2025:

- Quy tién thuémg ctia ngudi lao dong: 2.257.920.000 dong.

- Quy tién thudng clia ngudi quan ly, Kiém soat vién: 521.972.000 dong.

) Quy tién luong ké hoach nam 2025 ctia cong téc xdy lap cong trinh hé

théng chp nudc tu lam: duge thue hién theo quyét toan chi phi nhan cong timg cong
trinh.

2.2. Trong ndm 2025, tay tinh hinh thuc hién va két qua san xuét kinh doanh,
Cong ty sé& c6 su diéu chinh theo quy dinh.

_ To trinh nay thay thé To trinh s6 17/TTr-CTN ngay 16/5/2025 cta Cong ty
co phan Cép thoat nudce Binh Dinh vé viéc xem xét thong qua céc ndi dung vé lao
dong, tién luong, thi lao thuc hién nam 2024 va ké hoach nam 2025 cua nguoi lao
ddng va ngudi quan ly Cong ty.

Kinh trinh Dai hdi ddng cb dong xem xét, thong qua./ i

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; SHU TICH

- HPQT, Ban Kiém soit;

- Ban diéu hanh Céng ty; /97 ToNG TYN
- Luu: VT, KT-KD, TCHC-LDTL, TK. o/ COPHAN \T
A s & |CAP THOAT NUGC) § e




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BiNH PINH Poc lap — T do — Hanh phiic
S6: 4% /TTr-CTN Binh Dinh, ngay 46 thang 5 nam 2025
TO TRINH

Vé viée xem xét thong qua cac nji dung vé lao dong,
tién luong, thu lao thyc hi¢n nim 2024 va ké hoach nam 2025
ciia nguoi lao dong va nguoi quan ly Cong ty

Kinh giri: Pai hoi dong cb dong thudng nién nam 2025,

Can cu Luat Doanh nghiép ngay 17/6/2020;
Céan ctr Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy

dinh vé lao dong, tién luong, thu lao, tién thudng déi v6i cong ty c¢6 ¢b phan, von
g6p chi phoi ciia Nha nude;

Céan cir Nghi dinh 50 44/2025/ND-CP ngay 28/02/2025 cta Chinh pha quy
dinh vé quan ly lao dong, tién luong, thi lao, tién thuong trong doanh nghiép nha
nuoc;

Cian cir Thong tu sd 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao
dong Thuong binh va Xa hoi hudng dan thue hién quy dinh vé lao dong, tién luong,
thu lao, tién thudng déi véi cong ty c6 ¢b phan, von gép chi phdi cia Nha nuéc;

Cin clr Théng tu sb 003/2025/TT-BNV ngay 28/4/2025 ctia Bo N6i vu huéng
dan thyc hién quan 1y lao déng, tién lwong, thu lao, tién thuéng trong doanh nghiép
Nha nudc;

Cin ct Piéu 1¢ Cong ty ngay 22/4/2022.
Hoi ddng quan tri kinh trinh xin y kién Pai hoi ddng cb déng thudng nién

nam 2025 thong qua mot s ndi dung vé lao dong, tién luong, thu lao nim 2024 va
ké hoach nim 2025 nhu sau:

1. Thwe hién nam 2024:

a) Tong sb lao dong binh quén: 422 ngudi.

b) Quy tién luong clia nguoi lao dong: 57.408.145.842 ddng. Trong do:

- Quy tién luong hoat dong san xuat - kinh doanh: 45.144.000.000 dong.

- Quy tién luong xdy lip hé thng cap nude tw lam: 12.264.145.842 ddng.

¢) Quy tién luong ctia Nguoi quan 1y chuyén trach Cong ty: 2.509.056.000 dong.
d) Quy thi lao ctia Hoi dong quén tri va Ban kiém soat Cong ty: 334.560.000 dong.
2. K& hoach nim 2025:

a) Tong s6 lao dong binh quan: 414 ngudi.
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b) Quy tién luong ctia Ban diéu hanh va nguoi lao dong: 57.847.000.000

dong. Trong dé:

- Quy tién luong hoat dong san xuét - kinh doanh: 47.847.000.000 dong.

- Quy tién luong xay Iap hé thong cap nude tur lam (du kién): 10.000.000.000 dong.

¢) Miic tién luong cta Chu tich Hoi dong quan tri va Truéng Ban kiém sodt
Cong ty:

- Mitte tién luong cta Chu tich Hoi dong quan tri: 46.800.000 df’ing/théng.

- Miic tién lwong ctia Truong Ban kiém soét: 39.000.000 dong/thang.

d) M thu lao ctia thanh vién Hoi dong quan tr va thanh vién Ban kiém soat
Cong ty:

- Mirc thu lao cua thanh vién Hoi dong quan trj (diéu hanh): 2.808.000
dong/ngudi/thang,

- Mic thi lao ciia thanh vién Hoi dong quan tri (khong diéu hanh): 9.360.000
ddng/nguoi/thang.

- Mirc thii lao cta thanh vién Ban kiém soat: 7.800.000 déng/ngudi/théng.

* Ghi chii: Quy tién lwong cong tac xay ldp tu lam duge thuc hién theo quyét
toan chi phi nhan cong tlirng cong trinh.

Trong nam 2025, Céng ty dat va vuot ké hoach s& ¢6 sur diéu chinh theo quy dinh.

Kinh trinh Pai h6i dong cb dong xem xét, thong qua./ v

Noi nhin: hD ONG QUAN TRI

<) 5

- Nhu trén; S T
g HE)B?HBKS- CONG Th:’ e
_BPH; ¢ PHAN \T
- Luu: VT, TK. > CAP THOAT NUﬁCJ i
Ve Tk A\ BiNH OINH /s Ly
%}’WH _\\\ - ~
ON-Neatiyén Vin Chau
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC BiNH PINH Péc lip — Tu do — Hanh phiic
sé: 18 /TTr-CTN Binh Dinh, ngay A€ thang 5 nam 2025
TO TRINH

V& viéc lwa chon don vi kiém toén doc lap
thwe hién kiém to4n bio co tai chinh nim 2025

Kinh giri: Pai hoi déng c¢b dong thuong nién nim 2025,

Can ctr Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

_ Can cu Thong tu s6 183/2013/TT-BTC ngay 04/12/2013 cta Bo Tai chinh vé
kiém toan ddc lap doi vai don vi 6 loi ich cong ching;

Can cir Diéu 1& Cong ty ngay 22/4/2022.

Ban kiém soat Cong ty cd phan Cép thoat nuée Binh Dinh kinh trinh Dai héi
déng cb dong phé duyét danh sach cac cong ty kiém toén ddc 1ap va phuong 4n lua
chon cong ty kiém toan ddc lap dé thuc hién kiém toan Bao céo tai chinh nam 2025
nhu sau:

I. Tiéu chi lua chon don vi kiém todn doc lip:

Cong ty kiém toan dugc lwa chon 1a don vi kiém toan doc lap cé uy tin, du
diéu kién hoat dong theo quy dinh hién hanh, ¢6 mirc phi kiém toan phu hop véi
chat luong va pham vi kiém todn.

I1. D& xuit danh sach cac Cong ty kiém toan:

1. Céng ty TNHH Kiém todn CPA VIETNAM (CPA VIETNAM);

2. Cong ty TNHH Kiém toan va Dinh gia Viét Nam (VAE);

3. Cong ty TNHH Kiém toan Quéc té (iCPA).

I11. Phwong an iga ciign don vi kiém toan doc iap:

Dai hoi dong c6 dong thong ‘qua danh sach cong ty kiém toan ddc lap va uy
quyen cho Hoi dong quan tri quyét dinh viéc lya chon Cong ty kiém toan doc lap
dé thuc hién viéc kiém toan Bao cdo tai chinh ndm 2025 ctia Cong ty theo quy dinh
cua phap ludt hién hanh.

Trong trudng hO'p khong chon duofc mot trong céc don vi kiém toan néu trén,
kinh trinh Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri lya chon don vi

khac trén co s d2 xuét ctia Ban Kiém soat dap tmg duoc tiéu chi da dé ra va dam
bao lgi ich t6i da ctia Cong ty.

Kinh trinh Dai hoi ddng c6 déng xem xét, thong qua./.

Nei nhan:

- Nhur trén;

- HPQT, BKS;

- BbH;

- Luu: VT, BKS, TK.

Fran Nguyén Hanh Lan




ONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
AT NUOC BINH PINH Doc lap — Tu do — Hanh phiic

o0 PHAN _ AT

CAP THOAT NP « NQ-DHDCD Binh Dinh, ngay  thang 6 nam 2025

NGHI QUYET
Pai hi dong c6 dong thwong nién nim 2025
ctia Cong ty c6 phin Cép thoat nwéc Binh Dinh

Cdn cir Ludt doanh nghiép ngay 17/6/2020;
Céin cir Diéu 1é Cong ty ngay 22/4/2022;
Cdin cik Bién bén hop Dai hoi dong co dong thuong nién ngay 27 thang 6 nam
2025 cua Céng ty co phan Cap thodt nudc Binh Dinh.
QUYET NGHI:
Diu 1. Thong qua két qua bau thanh vién Hoi dong quan tri nhiém ky 2025 -
2030 gom céc o6ng/ba c6 tén sau:

STT Ho va tén Ty 18 trén tdng s6 phiéu c6 quyén
biéu quyét hop 1¢

| W

Piéu 2. Thong qua két qua bau thanh vién Ban kiém soat nhiém ky 2025 -
2030 gdm céac 6ng/ba co tén sau:

STT Ho va tén Ty 1 trén tong s6 phiéu c6 quyén
biéu quyét hop I

Piéu 3. Thong qua Bao céo tinh hinh hoat dong nam 2024, nhiém ky 2020 -
2025 va phuong hudéng hoat dong nhi¢m ky 2025 - 2030 cua Hoi ddng quan tri.

Piéu 4. Thong qua Béo céo tinh hinh hoat dong nam 2024, nhiém ky 2020 -
2025 va phuong hudng hoat dong nhiém ky 2025 - 2030 cua Ban kiém soat.

Piéu 5. Thong qua Két qua san xuét, kinh doanh nam 2024, Bdo céo tai chinh
nam 2024 di duoc kiém toan doc 1ap va Ban kiém sodt Cong ty tham dinh nhu sau:




- Téng doanh thu . 290.860.092.475 dong;
- Tong chi phi 245.895.737.211 dong;

44.964.355.264 dong;
35.904.572.211 ddng;

- Tong loi nhuan ké toén trudce thué
- Loi nhuan ké toén sau thué

-Ty suét loi nhuén sau thué/ vbn diéu & : 28.93%
Piéu 6. Thong qua viéc phéan phéi loi nhuan sau thué ndm 2024 nhu sau:
STT Noi dung S6 tién (dong)
1 | Loi nhuan sau thué 35.904.572.211
2 | Phan phdi loi nhuan sau thué 35.904.572.211

2.1 |Quy Dau tu phat trién
2.2 | Quy tién thudng, phue lgi
2.2.1 | Quy phzﬁc loi
| 2.2,2 Quy r:en rhzmng

10.771.372.000
11.481.320.211
9.185.056.169
2.296.264.042

Quy tién thwang nguoi quan ly _________ 3 1 3 632. 000
2.3 | Quy chia cb tic (1 Ié 11,0% trén von diéu 1¢)

13.651.880.000
Piéu 7. Thong qua Ké hoach san xuat, kinh doanh nam 2025 nhu sau

315.600 triéu dong;

- Tong lgi nhuan ké toan trude thué 48.786 triéu dong;

- Ty suit lgi nhuén sau thué/ von diéulé : 31,45%

- Ty 18 chia ¢b tire/ vén diéu 16 duy kién :  12,50%

* Ghi chu: Tity theo tinh hinh SXKD trong ndm ké hoach, Pai héi dong cé
dong chdp thudn cho Hji dong quan tri can nhéc diéu chinh cac chi tiéu trén theo

quy dinh. Can cir Nghi quyét cia Hpi dong quan tri, Ban diéu hanh sé trién khai thuc
hién theo dung quy dinh.

Piéu 8. Thong qua ké hoach phan phdi lgi nhuan sau thué nim 2025 nhu sau:

- Téng doanh thu

STT N¢i dung

S6 tién (dong)

B 1 Loi nhuan sau thué

39.028.800.000

11 .708.640.000

2.2 |Quy ‘E{en thudng, phuc loi

2.3 | Quy chia cb tuc (1 Ié 12,50% trén von diéu 1¢)

11.806.660.000

15.513.500.000

Diéu 9. Thong qua danh myc du an dau tu nim 2025 nhu sau:
Don vi tinh: Triéu dong

Tong Tong kinh

- 1 s Dy kién
TT | Tén Hang muc, Cong trinh | ™€ du | phidathue | 4 rian | Ghichi
' tu du hién lay ke o ;
> nam 2025

kién dén hét 2024

I | Danh muc dau tw thyc hi¢n | 121.431 59.838 40.654
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Article 9. To approve the list of investment projects in 2025 as follows

Unit: million dong

Total
. ; Total reallz_ed Expected
No. PEOJREIS a2 et estimated g s implementation Remarks
items . accumulated P
investment in 2025
up to the
end of 2024 .
List of unfinished T
I | investment projects to 121,431 59,838 40,654
be continued in 2025
Construction of In  progress.
auxiliary items of water finalization in
I | supply system (fence, 3.000 1.604 1.396 | the first
warehouse, mechanical quarter of
workshop, ...) 2025 a
Transition and
Investment and oy ;
: finalization in
) "Ce.“",?’a‘“’“ Gl iy dian 27.200 24,342 2955 | the  second
'ity’s  water  supply | _ ) .
system . quarter of
2025
Investment and
- renovation of Water Transition in
7 Supply Enterprise No. G " Osat 2025
1’s water supply system
Investment and I,n .'pr(’)gres.s.
renovation of Water Ima]mal:on_:n
4 ; 17,198 16,472 690 | the first
Supply Enterprise No. — of
2’s water supply system 2025
Consulting on survey
and project
establishment of D600
pigeline dlong Dien Transition in
5 | Bien Phu extended road. 1.000 - 1.000 | , 025
Quy Nhon City (from She
new National Highway
19 to Ly Thai To
booster pump station)
Digitalization of water Transition in
6 | supply system on GIS 5,000 1,282 3,718 | 2025
data platform (SCADA)
Expansion of of
transmission and
distribution pipeline In  progress.
7 | network in An Nhon 14.533 8.124 6.409 | transition  in

Township, Tuy Phuoc
Town and Ngo May
Town

2025




Total

realized
Projects and project HE expenditure Kxpected
No. nres proj estimated P implementation Remarks
items : accumulated .
investment in 2025
up to the
end of 2024
Pipeline and booster
pump station supplying > ;
§ |water to Nhon Hoi|  36.000 1§00 | onattion in
) . 2025
Economic Zone and
Nhon Ly Commune
| ;
Investment and f?nalizi;?gr:es;n
g |mpevmton e Waler 5.000 3.323 1,677 | the  second
Supply Enterprise No. "
B o B quarter of
I's water supply system 2025
Investment and i‘lllnalizzl;?f;esisl;
i |SEOGMGEN HE Vet 6.000 4597 1403 | the first
Supply Enterprise No. — of
2's water supply system 3025
Investment portfolio in
1 2025 61,500
Investment and gﬁ;mmgfﬂhon
| | eravation o Qg dngn - 16,500 | Inner ~ City.
City’s water supply Dieu Tr
system ot
B Automation,
Upgrading  operating pumping
" technology and ) 6.000 station
“ |investing in backup ’ technology,
generators backup
generators, ...
An Nhon
Investment and Tovmsbip
3 r‘cnovatlmi! of. Water ) 15.000 | Ngo May
Supply Enterprise No. Town Tu
1’s water supply system Phuor; T y
| R Hoai Nhon
Investment and Town, Tang
4 renovat:or} Of. Water ) 20,000 | Bat Ho Towh,
Supply Enterprise No. Binh  Duon
2"s water supply system Town 8
B 1 7-seat car
for Enterprise
: . No. 1 and
5 Purchaslmg vehxcle's for i 4,000 | Enterprise No.
production and business 2; 2 pickup
trucks; 1 crane
truck
1 | Total (I +1I): 121,431 59,838 102,154




Article 10. To approve the contents on labor, salary, remuneration
implemented in 2024 as follows:

- Salary fund for employees . 45,144,000,000 VND:
- Salary fund for full-time managers : 2,509,056,000 VND:
- Remuneration fund for non-executive managers  : 334,560,000 VND:

- Salary fund for self-performed water supply: 12,264,145,842 VND.
system construction (according to the settlement of
labor costs for each project)

Article 11. To approve the plan for labor use and development of salary.
remuneration and bonuses for the plan in 2025 as follows:

1. Salary fund for employees and the Executive : 48,945,600,000 VND.

Board

2. Salary level for Council members and full-time Supervisors:

- Salary of the Chairman of the Board of: 46,800,000 VND/month;
Directors

- Salary of the Head of the Board of: 39.000.000 VND/month.
Supervisors

3. Planned Remuneration for Council members, Non - full - time Supervisors:

- Remuneration for Council members: 2,808,000 VND/people/month
participating in the Executive Board

- Remuneration for Council members not: 9,360,000 VND/people/month
participating in the Executive Board

- Remuneration for Supervisors : 7,800,000 VND/people/month
4. Bonus Fund Plan

- Bonus fund for employees: : 2,257,920,000 VND;

- Bonus fund for managers and Supervisors @ 521,972,000 VND.

5. The planned salary fund for 2025 for the construction of self-performed
water supply system projects will be implemented in accordance with the settlement
of labor costs for each project.

6. In 2025, depending on the actual performance and business results, the
company will make adjustments according to regulations.

Article 12. To approve the list of independent auditing firms and the plan for
independent auditing firm selection to audit the financial statements 2025.

Article 13. This Resolution takes effect from June 27, 2025.

Article 14. The members of the Board of Directors. the Board of Supervisors
and the Executive Board. as well as all shareholders of Binh Dinh Water Supply and
Sewerage Joint Stock Company shall be responsible for the implementation of this
Resolution./.
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This Resolution was read before the 2025 Annual General Meeting of

Shareholders of Binh Dinh Water Supply and Sewerage Joint Stock Company on
June 27, 2025 and approved by the General Meeting in full with a ratio of 100%.

ON BEHALF OF THE GENERAL MEETING

Recipients:
- As Article 14 OF SHAREHOLDERS
- State Securities Commission; CHAIRMAN

- Hanoi Stock Exchange:
- Website Company:
- Archive: Office. Secretary.

Nguyen Van Chau



_DAIHOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP THOAT NUOC BINH PINH

PHIEU BIEU QUYET

Ho va tén co dong:

Tong so co phan c6 quyén biéu quyet: cO phan

Mai s6 biéu quyét:




		2025-06-28T16:04:30+0700
	CÔNG TY CỔ PHẦN CẤP THOÁT NƯỚC BÌNH ĐỊNH
	I am the author of this document




